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City of Cape Town Municipality - Metro Trading Services Reform Strategy: Water and Sanitation Trading Service
ANNEXURE A3: PERFORMANCE IMPROVEMENT ACTION PLAN

“ e [m— pe— s o o . gttt rpare ruprs rpane raprs gt
WATER & SANITATION A3 PIAP vi Weights  these columns to be completed
Target-sefting template PLEASE CONSULT THE ADDENDUM TO GUIDANGE NOTE 4 The descripions provided here are ntended to be summarised and speciical or e purpose of target seting Th por can be used (o p detal than s easly in a spreadsheet cel.
Please complete all sections of the A3-PIAP on this femplate TECHNICAL INDICATOR DESCRIPTIONS ARE PROVIDED IN THE ANNEXURE Stas Y0 Target 1 Target v2 Target Y3 Target v4 Target Y5 Target Y6
Y0= by June 2025; Y1 = by June 2026; Y2 = by June 2027 ... Y6 = by June 2031) A
(Y0=by e vne vne e 2031) Starting point  status quo
(2023124 or applicable year where Metro ambition Reform Activity Packages to achieve targets 2025126 2026127 2027128 2028129 2020130 203031
1 ACCOUNTABILITY PERFORMANCE DEFINITION MINIMUM COMMITMENTS 0 quantitative values are provided) Evidence
M1 |SPOMA Service Compact | The Senice Compact between Service Authoriy (Vetro) and the trading servioe 0
+ Specifies Interal Business Urit / Municipal Owned Entity decision Vo [rorepe—" Y6 iy
- Provides for the transfer of Metro obligations and responsibilfes n terms of aw [y ¢ of ot TV binany
::“"‘ e a"i*:‘:‘”w'*?‘:'“";"’ ‘;"“ S""‘“' P’°‘|""1’:s et "’I ;‘f"‘f Ciy W‘"‘:y 30 June 2026 ':;9 "eve"":" and Gity il by 30 June 2026 have developed and approved a | City wil, by 30 June 2027 have implemented a service | ity wil, by 30 June 2028 have reviewed and retaineda | City wil, by 30 June 2029 have reviewed and retaineda | Cily wil, by 30 June 2030 have reviewed and retaineda | Gty wil, by 30 June 2031 have reviewed and retained a
1655 earvioes on s hehalf and wilin the cope of applcable munical legisition approved a servioe compact dariying the service compact darifying the separation of roles between | compact dlarifying the separation of roles between service | service compact clarifying the separation of roles between | service compact ciarifying the separation of roles between | service compact clarifying the separation of roles between | service compact clrifying the separation of roles between
The Mer terms offs Senvice Senvice Compact notyet in place | separation of roles between service authorty and | Approved Service Compact Insttutional & Workforce Reform Programme: SPOMA
service authority and service provider, and defining authority and service provider, and defir servioe authorty and provider, and defining senvice authority and service provider, and defining servioe authorty and provider, and defining thority and service provider, and defining
that of the {prevmus\y) shared senvices service provider, and defining accountabilties and ervie provider an ) ervie provider an K authorion atcarinly " 1 senice " ane
+ Defines and structures the service role that the new utiity business must execute | Y2~ Y6: retention of service compact Y2-Y6: binary authorities accordingly. d
on behalf of s parent body (the metro).
M2 |SPOMA Appointment The appointment of a chief execulive of the rading service wih an approprate b ) | Appointment LetterContract for TS
descripton, reflecting all delegated powers and responsibilles, and an appropriate
performance contract Vi [y o iy il by 30 dune 2026, have eviwed he | Pstion Proiefor TS Hoad ity will, by 31 October 2026, have assessed the Citywill by 31 October 2027, have assessed the ity will, by 31 October 2028, have assessed the ity will by 31 October 2029, have assessed the ity will, by 31 October 2030, have assessed the
Head for Trading Service (TS) (280 Y ote 2 oy Annual Peformance Agreement and ity y 30.n0 2125, v e o appsninntarmence of o Tradg SonioHoad o 202526 |peromence of o Taig SorioHoad o 202521 | armance of o Tradg SoninHead o 20212 |pamencs of o Taig SoriosHoad o 202829 | omancs of o Traig SoncsHeaor 20230
Y1: Council approved appointment Y1 binary Business Unit already appointed — :f,omm agreement of the existing head of the | Scorecard signed by City Manager /27 performance agreement of the |against the agreed performance criteria. against the agreed performance criteria. against the agreed performance criteria. against the agreed performance criteria. against the agreed performance criteria.
. . Breaune Drecorvinamual |28 eanfm | TS Head Insttuional & Workforce Reform Programme: SPOMA existng head of e "“"‘9 senice's nfemal business unt
Performance Agreement and vt commercil and eneimecat Sle e o o confim relevant commercial and engineering skl and | Cty wil, by 30 June 2027, have reviewed and updated the [ Ciy will, by 30 June 2028, have reviewed and updated the | ity wil, by 30 June 2029, have reviewed and updated the | City wil, by 30 June 2030, have reviewed and updated the | City will, by 30 June 2031, have reviewed and updated the
Scorecard signed by City Manager aneeing capeloun.gov.zalFamily and experience, and added performanc targets priorising | Performance Agreement for 2027128 ofthe existing head of | Performance Agreement for 2028129 o th existing head of | Performance Agreement for 2029/30 of the existing head of |Performance Agreement for 2030131 of the existing head of | Performance Agreement for 2031132 of the existing head of
experience, and added performance targets. homelciy- . . . } y
and TS Head e oo home/ciy- reform imperaves he trading senvice's intemal business unitto ensure the trading senvice'sinternal business unit o ensure he trading senvice's intemal business unitto ensure the trading senvice'sinternal business unit o ensure e trading senvice's intemal business unit to ensure
Y2- Y6: etention Y2- Y6 binary protising pe ublications/Agreements/section-57- ongoing performance. ongoing performance. ongoing performance. ongoing performance. ongoing performance.
erformance-agreements-and-
M3 |SPOMA Organisational See Guidance Note 3. An appropriate organisatonal stucture, descrbed in an
Structure organizational chart, is established and maintained to support the delegations and . i‘m&“":‘:ﬁ“‘m’ﬁﬂ;”‘
effective business unctoning ofthe Trading Service as SPoMA g reporting
Head to City Manager
Council tem C6/12121 -
Organisationa] Reiew of the M Citywil by 30 June 2026, have reviewed the existing and | Ciy il,by 30 June 2027, have reviewed the exising and | Cty will by 30 June 2028, have reviewed the existing and | Ciy i, by 30 June 2029, have reviewed the exising and | City wil, by 30 June 2030, have reviewed the existing and | City wil, by 30 June 2031, have reviewed the existing and
Organisational Macro-Structure rganisational Review of the Macro
City wil, by 30 June 2026, have reviewed the Structure and the Offce of the City approved macro-organisational structure to confrm it gives [approved micro-organisational structure to confrm it approved micro-organisational structure to confim it approved micro-organisational structure to confirm it approved micro-organisational structure to confim it approved micro-organisational structure to confirm it
establshes  business uni for each ure and the Offce of the City
Y0: Council commitment to revising org structure for SPOA Y0: binary trad existing and approved macro-organisational Manager effect to and supports the mandate, responsibility and continues to give effect to and supports the mandate, continues to give effect to and supports the mandate, continues to give effect to and supports the mandate, continues to give effect to and supports the mandate, continues to give effect to and supports the mandate,
radng semvice situcture o confim i gives effect 1o and SuppOrts | el capetown. & Worke SPovih accountabilty of the head of the trading D and  ofthe e of th traing _esponsityand ocounlsblty f e head ofthe g _responsil and scountabiy o e s of he g | esponsiblty nd sccountailyof e hed o the rcing . |responsbiy and sccuiabif ofh headof e ading
Orqanisationsl mioo sruc the mandate, responsiblty and accountabily of the orkforee J o business unitfor all operational and supporting value chains | services for usiness unit for all senvices usiness unit for all services internal business unitfor all operational and
rganisational micto s " | ”’elh head of e ading senices nemal business unit | mecinga-555) as per the 7 box model, and WS strategic processesto | supporting value chains, and WS strategic processesto  |supporting value chains, and WS strategic processes o | supporting value chains, and WS strategic processes to | supporting value chains, and WS strategic processesto  |supporting value chains, and WS strategic processes to
W I and supporting value chains implement best practice and effciency to improve service and efficiency to implement best pract y o improve senvice and efficiency to implement best pract yto improve senvice | implement best practice and efficiency to improve service
SPOMA delegatons
delivery to customers. delivery o customers, delivery to customers. delivery o customers, delivery to customers. delivery o customers,
Where applcable, City Manager
Y1: Gouncil approval of org structure and impl. Plan Y4 binary approved reports pertaining to micro-
structure amendments.
Y2 - Y retention of org structure Y2-Y: binary
14 |SPOMA Delegations Bushess Ui (Vode 2 Dlgatons e e de\eganons/ EEE) . ) Ful Dlogatons n place for ol
LTI EE e inagement control of al City will, by 30 June 2026, have reviewed, and if City will, by 30 June 2026, have reviewed, and if necessary
for pe of lhe Certain service level agreements are | necessary updated, the approved delegations to updated, the approved delegations to confim they give
Point of Accountabilty ‘SWM"’ Business. Y0: Gouncil commitment for delegations forfull SPOMA 0: bnary i plce some of which re Under | onfimthey giv efec to and support the mandate, effect to and support the mandate, responsbilty and
13): Same but SPoMA B review, however most are not yet in the head of the is Syst of accountabilty of the head of the trading services intenal
place. \rading senvices temal business unitfo all capelown.qov.z2 et it or al averaonal and soomerine v ity wil, by 30 June 2027, have reviewed the approved | Cly wil, by 30 June 2028, have reviewed the approved |Gty will, by 30 June 2029, have reviewed the approved | ity wil by 30 June 2030, have reviewed the approved | City wil, by 30 June 2031, have reviewed the approved
9 g s chmine, Service Level Agreements signed by o pe pporting elegations to confirm they continue to give effectto and | delegations to confirm they give effect to and support the | delegations to confim they continue to give effectto and | delegations to confitm they continue to give effect to and | delegations to confirm they continue to give effect to and
1: Ful delegations and SSAs n place Y1: bnary o establsh supportng Trading Senvice Head and relevant | Instutional & Workforce Reform Programme: SPoMA support the mandate, responsibilty the | mandae, respy y o the head of the |supportthe mandate, responsibilty and accountabiity ofthe | support the mandate, responsiilty and accountabilty of the |support the mandate, responsibiity and accountabilty of the
required service level agreements City Directorate Executive Director, head of the trading itforall |trading it for and | head of the trading services intemal business unitfor all | head of the trading services internal business unitfor all [ head of the trading services internal business unit for all
In support ofthe implementaton of these In supportofthe implementatio of these delegations and, supporting value chains supporting value chains supporting value chains operational and supporting value chains operational and supporting value chains
delegations and, where required, Service Level where required, documentation of services an pporting upporting valu pporting P ‘pporting valu P upporting
Agreements with elevant performance targets will accountabilty with elevant performance targetsisenvice
Y2 - Y of ful delegations and SSAs Y2 Ye: binary be developed and approved by the trading service standards wil be developed and approved by the trading
and the relevant corporate servie provider. servioe and the relevant corporate service provider.
M5 | Financial Model and Business | Submission of annual Trading Servioes business and nvestment plan, which has 0
& Investment Plan been supported and prortised by means of a ity financial model to ensure
business firancialsustainabilty, tumaround and improvement. Sectr Plan, inclsive of businss. | C1Y il Y30 Jne 2026, develop a muyear iy il by 30 June 2026, deveop a multyearutlty
utity financial model ie. eflecting ity
and investment pian, completed financial model ie. eflectng ity characterisics and
Y0: Council commitment to financial model & bus plan Y0: binary annuall and approved by Trading | C12r2ciersics and requirements), and use s to and use this to priorise and generate 2 10-
piise and generate a 10-year Busness & | Trading Senvce Sector Pan - ity will, by 30 June 2027, review and update the muliyear | Ciy wil, by 30 June 2028, review and update the mult-year [City wil, by 30 June 2029, eview and update the multyear | Cty wil by 30 June 2030, review and update the mulyear |City will,by 30 June 2031, review and update the mult-year
Senvie Head . year Business & Investment Plan o achieve long-term : feven e
Investment Plan to achieve K indlusive of Financil g e et oecihbn corie o 2026127 scooming t the | andal modeland usetis o eviw and update the 10- | inancial model and ue this o reiew and update the 13- fnancal modeland use tis o eviw and update the 10- | inancia model and ue i o roiew and updatethe 10- | fnancalmodel and usetis o eview and update he 10-
objctves saring from 2026127, according o the | business and investrent plan o910 obK 9 . 9 year Business and Investment Plan (2027128 - 2037138) | year Business and Invesiment Plan (2028/29 - 2038/39) | year Business and Investment Plan (2029130 - 2030/40) | year Business and Investment Plan (2030/31 - 2040/41) | year Business and Investment Plan (2031/232 - 2041/42)
Trading Snvn Fnancil odel|2RC0Re S0 T R e requirements set out in M5 (Financil Model and Business &
Y1 & bus plan in place and approved Y1: binary. developed with tarif parameters as | "% Investment Plan);
oo Business & Investment Plan);
V2.~ Y6: Annua rvisons o approved ancil model 8605 [y v
plan
e ﬂt::'n:‘f:rgm"' Criend | I D e T B I e 0 2‘3{;";‘ Zy:f':fz‘zszféggsn‘;fR"Q:‘ tsoverall | Ayl City Budget approved by Gty will, by 30 June 2026, ensure that ts overall metro | City will by 30 June 2027, ensure that its overall metro | City il by 30 June 2028, ensure that i overall metro | iy will, by 30 June 2029, ensure that ts overallmetro | City will by 30 June 2030, ensure that ts overall metro | City wil, by 30 June 2031, ensure that ts overall metro
udg Council budget for the 2026/27 MTREF accommodates, supports | budget for the 2027/28 MTREF accommodates, supports | budget for the 2028129 MTREF accommodates, supports | budget for the 2029/30 MTREF accommodates, supports [budget for the 2030131 MTREF accommodates, supports | budget for the 2031/32 MTREF accommodates, supports
i d City Budget mosty supports and funds the business . ; ¢ : :
and funds the business and investments plans of s trading_[and funds the business and nvestments plans of s rading | and funds the business and investments plans of s trading_|and funds the business and investments plans of s frading |and funds the business and investments plans of s trading |and funds the business and investments plans of s trading
algned with Trading Senvice Capital [and investments plans of s trading services, to he | capet . ¢ : ‘ : ¢
0: Council commitment to alignment 0: binar Financial g services, to the maximum extent possible, as set outin M6 [services, to the maximum extent possible, as set outin M6 [services, to the maximu extent possible, as set outin M6 | services, to the maximum extent possible, as set outin M6 [ services, to the maximum extent possible, as set outin M6 |sevices, to the maximum extent possible, as set outin M6
: o : binary Investment Pipeline and Operating | maximum extent possibl, as set outn M6 (Budget | homelMeet-he-Citythe-ciy- ’ oSS oSS
(Budget supportof Trading Service Business & Investment | (Budget support of Trading Service Business & Investment | (Budget support of Trading Senvice Business & Investment | (Budget support of Trading Service Business & Investment | (Budget support o Tracing Senvice Business & Investment | (Budget supportof Trading Service Business & Investment
Budget Requirements support of Trading Service Business & Investment | budaetlthe-ciys-budget-2024-2025 Pon) P Pin) Pan) Pln) Plan),
Y1: C fully aligned metro budget Y1: binary Plan). g g
Y226 C of fll alaned melro budaet V2 V6 binary
M7 |Financial Transparency — | Model 2: Fullseparate MTS AFS, published witin aggregated metro AFS, per City's Aucited Finandial Sttements
segmental financial reporting - [specimen template (FMA circular July 2024) (the easiest way to comply with M6 s with Trading Service Segmental
o ensure A2 achieved) Trading Service Business Unit Financial Reporting attached as an
Model 3: Fullseparate published traing servioes financialstatemens, also 0 Segmental Financial Reporing |Gty wil, by 30 June 2026, ensure that it s able o [annexure (approved by TS Head and ity il by 30 June 2026, hat s abl {0 provid
consolidated into Metro AF: (unaudited) is avaiable, but not yet [ provide full Segmental Financial Reporing for the | Director: Commercia o Soqmenia Fnancil Reocnti forthe Water g | Ity wil, by 30 June 2027, provid fullSegmental Finandial | Ciy wil, by 30 June 2028, provide full Segmental Financia ity wil, by 30 June 2029, provide fu SegmentalFinancialCiy wil, by 30 June 2030, provide fullSegmenta Financal | City wil, by 30 June 2031, provid fullSegmental Finandial
Models 2 and 3: including flows and balances statement.per below. publshed with City AFS Water and Sanitation rading senvice for the Senvices/Financial Manager of the Santon tacing senics o he 054125 el year,ang | RePoTiNG for the Water and Saniaton ading servie for [ Reporting forthe Water and Santation tading senvce for  |Reporting for the Waler and Sariaton rading senic for | Reporing for the Water and Saniaton ading servie or | Reporting for the Waterand Saniatin trading servce for
2024125 financial year, and the flows and balances - |Business Uni) Segmental Financial Contrl & Reporting Programime 9 Year: e 2025126 financial year, and the flows and balances  [the 2026/27 financial year, and the flows and balances | the 2027128 financalyear, and the flows and balances  [the 2028129 financialyear, and the flows and balances |the 2029/30 financil year, and the flows and balances
the flows and balances statement, as set out in M7
Vo G o soparate AFS V- binary statement, as set out n M7 (Financial FrancalTanspatensy) statement, as set outin M7 (Financia Transparency) statement, as set out in M7 (Financial Transparency). statement, as set out in M7 (Financial Transparency) statement, as set out in M7 (Financial Transparency). statement, as set out in M7 (Financia Transparency)
Transparen A
Y1: AFS produced Y1: binary c ; o Segmental parency). capetown.gov.zaiwork a:\d
Fnancia Reporing o busness ut citys-nvestor-relationsfinancial-
Y2 - Y6: separate AFS produced Y2-Y: binary published as part of Citys satements-and-audireports
annualintegrated report and budget
Mé |Supportfor management of | Addional capaciy in plaoa hat responds fo requirements outined in Annexures, Appoiniment Letters  Contracs for
isati Af: Insttutional Road Map and A2 (Business & Investment Plans) Bxistng resources nthe Ciyare | iy v 30 ung 2026, have in place and relevant staff or contractors providing
be e 0 providing adional support capacity Citywil by 30 June 2026, have in place and effective (2) | City wil, by 30 June 2027, confirn th retention of effective. | Cty will by 30 June 2028, confirm the retention o effecive | City wi, by 30 June 2029, confitm th retention of effective. | ity will, by 30 June 2030, confirm the retention of effective | Cit wil, by 30 June 2031, confirm the etention of effective
apaciy to support the effecive (a) additonal capacity to supportand |adiional capacly to support Melro
led d - (fiing fotrading sevces fomeata porion |20 ) 6 oo e et addiional capacy to support and manage the planned | (a) additional capacity to support and manage the planned |(2) addiional capacity to support and manage the planned | () additional capacity to support and manage the planned | 2) additonal capaciy to support and manage the planned | () additional capacity to support and manage the planned
iical  beyond), ke =] d off of the need. ge the pl . e rading Senvices Reform Programme . and (b) sufficent capacity to support |organisational change; and (b) sufficient capacity to support | organisational change; and (b) sufficient capacity to support |organisational change; and (b) sufficient capacity to support |organisational change; and (b) sufficient capacity to support | organisational change; and (b) sufficient capacity to support
cica eyond), oher (757G, avina sumport capmciy i oines VG- binary suffcent capacity o support the planned trading I 1 & Workforce g
e e e e Lo enices cape, s 5o dut I B (Supportor g | 1248 Service Change the planned trading sevices capex, as sef outin the planned trading senvces capesx, as set outin M3 the planned trading senvices capex, as set outin M the planned trading senvices capesx, as set outin M3 the planned trading services capex, as set outn M the planned trading servces capex, as set outin M3
e e ) Y1 Management and change capaciy and plan i place | V1: binary City Manager and TS Head i e Managemen Plan (Support for the management of organisational change and | (Support for the management o organisational change and | (Support for the management of organisational change and | (Support for the management of organisational change and | (Support for the management of organisational change and | (Support for the management of organisational change and
o) P commitment to ' increased delivery). increased deiivery). increased delivery). increased deiivery). increased delivery). increased deiivery).
R L R R Y2 Y6: management & change capaciy supportin place [Y2~ Y binary capacity in place. inerased defvery)
2 ACCOUNTABILITY PERFORMANCE DEFINITION PERFORMANCE INDICATORS 10 Starting point / status quo Metro ambition Evidence Reform Activity Packages to achieve targets 2025126 2026/27 2027128 2028/29 2029/30 203031
(AT |Customer surveys Customer senvice satisfaction surveys are undertaken annually and reflect pogress 2 Water and Sanitaton has an Annual
towards the benchmark. Y0: Existing customer survey baseline set, indicative taraets | YO: binary Customer Satisfaction Survey in in
1 Plan for cuslomer servioe Improvement, substaniive targets [Y1: binary plce hals naddon o he Oy
ustomer
provides a il down o{ ntomaton o]
support the Ciy survey By 30 June 2026, the WS trading service will have 5y 30 June 2026, the WS rading servce il e By 30 June 2028, the WS trading servce will have
conduced a rend analysis of he peromanos on | L o o e el CostmerCotetocton Sunvy ang | 30 dune 2027, he WS trading seni wil have conducted the annual Customer Satsfacton Survey and | By 30 June 2029, the WS trading servioe il have By 30 June 2030, the WS trading servce will have By 30 June 2031, the WS trading service willhave
WS CSS - 2023124 actuals: the annual WS Customer Satisfacton Suvey and |- Y Insttutional & Workforce Reform Programme: SPOMA v conducted the annual Customer Satisfaction Survey and | assessed the results againstthe target set in 2025/26. The | conducted the annual Customer Satisfaction Survey and | conducted the annual Customer Satisfacton Survey and | conducted the annual Customer Satisaction Survey and
2 Questions and Analysis Report determined appropriate targets for Customer Satisfacton for ’ -
- Residental = 56% determined appropriae targets for 2026127 - proiienimtuy pibes assessed the resuls against the target set n 2025/26. | Ciy wil lso have reviewed the targets for 2028129 - assessed the resuls against the target set n 2027/28.. | assessed the results againstthe target setin 2027/28.  [assessed the resuls against the target set in 2027128
Y2 Y6: actual as % of planned improvement Y2-Y6: scalable - Business = 77% 2030/31. - (subject to review in ). 2030131 and roset hese i
WS o fas 2 Customer Senvice
Charter to communicate service
levels and as commitment to
custormer
42 | Financial Accounting - mSCoA | The mSCOA compliance technical indicalor evaluates a Trading Servces Business 2
complance Uit or ntty's algmont i th presoed standards o Mancl sooountng, [V, sk s e sy i e Gl s mSCoA Gomplant forhe By 30 June 2026, mSGoA compliance s achived | Segmental Fnancil Reparing o By 30 June 2026, the City will have maintained compliance [By 30 June 2027, the Cty will have maintained compliance | By 30 June 2028, the Ciy wil have maintained compliance - |By 30 June 2029, the City willhave maintained compiiance By 30 June 2030, the Ciy wil have maintained compliance. {By 30 June 2031, the City willhave maintained complance
: : ’ Segmental Financial Contrl & Reporting Programime Wwith mSCoA for the Segmental Financial Reportng for the | with mSCoA for the Segmental Financial Reporting for the [with mSCoA for the Segmental Financial Reporting fo the. | with mSCoA for the Segmental Financial Reporing for the | with mSCoA for the Segmental Financial Reporting for the | with mSCoA for the Segmental Financial Reporting for the
reporting, and intemal controls (minimum business processes and system Y1: mSCoA compli hieved Y1 binary segmental Financial Reporting, by the City and maintained in the years thereafter | Trading Service: [\Water and Sanitaon Trading Se \Water and Sankation Trading S \Water and Sanitation Tradkg Ser \Water and Sankation Trading S \Water and Sanitation Tradkg Ser \Water and Sankation Trading S
enaiements) asarfoulatad in Arasur B of MEVA G No. B0, e G T ater and Saniation Trading Senvice. ater and Santation Trading Service. ater and Santation Trading Servic. ater and Santation Trading Service. ater and Santation Trading Servic. ater and Sanitaton Trading Service.
43 |Public procurement This measures the degree to which the Trading Service Business Unit adheres fo 2 Full adherence to siatutory ity will maintai ful adhorence o tatutory Procurement Report By 30 June 2026, City wil confirm fu adherence to By 30 Jine 2027, City wil maintain ull adherence to By 30 June 2038, City wil mainain ful adherence o By 30 Jine 2029, City wil maintain ull adherence to By 30 June 2030, City wil mainain ful acherence o By 30 Jine 2031, Ciy wil maintain full adherence to
in ensuring transparency in s procurement process. This includes | Y0: Vi regulations regarding procurement | regulations regaring procurement transparency. tatutory regulations regarding procurement transparency. | tatutory regulatons regarcing procurement ransparency. - |statuory regulations regarding procurement transparency. | satutory regulations regarding procurement transparency. —[statutory regulations regarding procurement transparency. - |stautory reguiations regarding procurement transparency.
openness intendering, decision-making, and reporting, aiming to reduce comuption, |- P wilh Gamsparency fraets Vi by vansparency. ,
promote competiion, and ensure the effective use of public resources. By 30 June 2031, the City will implement e- Segmental Finandial Control & Reporting Programme By 30 June 2031, the City wil implement e-procurement
2. V6: acual as % of planned improvement v2.- Yé: scatable Partal procurement transparency - | procurement system for tenders system for tenders
use of e-procurement for RFQs
A4 |Capital This effect ‘public sector ety manages and. | normative benchmark 2 } )
, . By 30 June 2026, the Water and Sanitaton Business Unit | By 30 June 2027, the Water and Saniation Business Urit | By 30 June 2028, the Water and Sanitaton Business Unit | By 30 June 2029, the Water and Sanitation Business Unit | By 30 June 2030, the Water and Sanitation Business Unit | By 30 June 2031, the Water and Saniation Business Unit
[T “"’ms ‘° mw = °me°“m Y0: Y0: 2023/24 Actual: 88.96% (exc The Cily wil spend a minimum of 90% of the Segmental Financial Reporting for | i1 o) ystainabilty Programme il have spent a minimum of 90% of its planned CAPEX vl have spent a minimum of 90% of ts planned CAPEX | will have spent a minimum of 90% of ts planned CAPEX vl have spent a minimum of 90% of ts planned CAPEX | wil have spent a minimum of 90% of ts planned CAPEX vl have spent a minimum of 90% of fs planned CAPEX
Y1 Plan with targets for improved capital budget execution | Y1: binary contingencies) planned CAPEX budget. Trading Service
budget budget budget budget budget. budget.
Y2 -V actual as % of planned improvement V2 -V scaable
45| Core technical & management | Progress agains! planned technical and manageril capacy increases. 2
sy i i By 30 June 2026 and i the years thereafter, the
e E : Water and Saniation Business Unit has a maximum By 30 June 2027, the. Water and Sanitaton Business Unit By 30 June 2028, the Water and Sanitation Business Unit By 30 June 2029, the Water and Santation Business Unit By 30 June 2030, the Water and Sanitation Business Unit |By 30 June 2031, the Water and Saniation Business Unit
lan with targets to improve core tech & managemen YA1: binary vacancy rate of 10%. will have a maximum vacancy rate of 10% will have a maximum vacancy rate of 10%. will have a maximum vacancy rate of 10% will have a maximum vacancy rate of 10%. will have a maximum vacancy rate of 10%
canaciy Vacancy rate (% funded vacancies)
2023028 Actua: 5:37% By 30 June 2027, the Water and Sanitation SAP HR Report Skils & Capacity Programme :ﬁ:j:":ﬁ:ﬁfﬂ::’:v:v;:f' a;?éﬁw':;“" Business Ut 5, 30 June 2027, the Water and Santaton Busness Unit|By 30 June 2028, the Waterand Saniation Business Unit[By 30 June 202, the Water and Sanitaon Business Unit_[By 30 June 2030, the Water and Sanitation Business Urit By 30 June 2031, the Weater and Saniaton Busness Unit
Statogic Workloroo Plan approved | B85S Unitwilrepor on th raio o registered k willreport on the rato of registered engineers of al types to | wil eport on the atio of regstered engineers of il types to [wilreport on the rato of registered engineers of alltypes to | wil eport on the rato of registered engineers of altypes to [wll report on the ratio of registered engineers of all ypes to
Y2 - Y6: actual as % of planned improvement 2 Ye: scalable 9 o engineers o altypes to ensure there is sufcent ensure there is uffcent technical and management ensure there s sufficent technical and management ensure there is uffcent technical and management ensure there s sufficent technical and management ensure there is suffcent technical and management

technical and management capacity to meet
strategic objectves.

capaciy to meet strategic objectives.

capacity to meet strategic objectives.

capaciy to meet strategic objectives.

capacity to meet strategic objectives.

capaciy to meet strategic objectives.

Approved by Executive Director: Water and Sanitation
L s

eonardo Manu:

Digitally signed b
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Manus Date: 2025.05.14




City of Cape Town Municipality - Metro Trading Services Reform Strategy: Water and Sanitation Trading Service
ANNEXURE A3: PERFORMANCE IMPROVEMENT ACTION PLAN

City of Cape Town — 2025/26 Budget (June 2025)
Annexure 42 - Metro Trading Services Reform Programme - Performance Improvement Action Plan (PIAP)

3 FINANCIAL PERFORMANCE DEFINITION PERFORMANCE INDICATORS 30 Starting point  status quo Metro ambition Evidence Reform Activity Packages to achieve targets 2025126 2026/27 2027128 2028/29 2029/30 203031
F1_|Financial viabilty OCCR The basic definfon s ‘operaling revenue | operaling expenses. Operaling revenue | normative benchmark = 1.5 - 20 5 il by 30 Jone 2026, oo he el ot 0
excudes any captal tems (capial rants) and interest income. Operatin : ; i ity il, by 30 June 2026, use the financial model
2 con (2paslopns) persing Yo Y0 As determined in the financial model, the City wil X confim the optim trgets for 2026127 - 2030/31 given the | Ctywil, by 30 June 2027, have inated the implementation | C1Y "l BY 30 June 2028, have continued to implement the | iy b 30 June 2029, have continued to implement the | City il by 30 June 2030, have continued to implement th | Gty wil, by 30 June 2031, have confinued to implement the
expenditure excludes any capital elated tems (interest and depreciation) V3: Ban Io approah each nomaiive benchmark Vi binary 2023724 maintain financial vabily of the Water and Segmental Financial Reporting for approved improvement plan and achieved the target set in
: " Financial Sustainabity Programme operational and fivancia requirements o the trading senvice | of the approved improvement plan and achieved the target approved improvement plan and achieved the target setin | approved improvement plan and achieved the target setn | approved improvement plan and achieved the target set in
The basic formula is adjusted 0 take nlo account costof sales (buk pUchases). [V implomeniaton 5 oaiabie e 129 Saniaton ading service within a minimum OCCR | Trading Senvie b i o iy 25/26. The City wilaso have reviewed the targets for s 7% 200708
Bulk purchases is sublracted from operating revenue to give a gross operating of 1 and maximum of 1. 3. and develop a plan to achieve these fargefs, as part of the setin 2028/29 - 2030/31 and reset these if required. g g
profit. And operating costs are simiarly adjusted to exclude the bulk purchases. business pian.
F2_|Cash collection rate The effcency of cash collecion measured s cash colleted from customers  otal | normative benchmark = 95°% (WS, 98% (E%E) 5 Enhanced cash collction (o achieve benchmark of Citywil, by 30 June 2026, us the financal model to Cily wil, by 30 June 202, have continued to implement the
invoiced to customers (over the same relevant 12 month period). V! 2023724 minimum 95% for both water and sanitation in ‘Segmental Financial Reporting for confirm the optmal targets for 2026/27 - 2030/31 given the | O il 0Y 30 June 2027, have iitiated the mplementation | oo icvcrcvement plan and achieved the target setin | O Wil By 30 June 2029, have continued to implement the | Gty wil, by 30 June 2030, have continued to implement the | City wil, by 30 June 2031, have continued to implement the
Water: 88.22% " Financia Sustainabiity Programme ¢ " | of the approved improvement plan and achieved the target approved improvement plan and achieved the target setin | approved improvement plan and achieved the target setn | approved improvement pian and achieved the target set in
V1 Bian 1o approach  reach nomaive benchmark V1 binary oo 0045 2028129 and thereafter maintain Trading Senvice operational and financial requiremens o the rading senvice e 25/26. The City willaso have reviewed the targets for s s P
Voo 56, seniable s i and develop a plan to achieve these targefs. 2028/29 - 2030/31 and reset these i required - -
T avatabk i
3 |op flow The. alloperating costs have been et Performance target: per fnandial model & business plan 5 The ity wl maintain a positive operational cash City i, by 30 June 2026, use he financial model (o iy il by 30 June 2027 hvo it th impementation | O ¥l By 30 Jne 2028 hve contiued o mplement e | oo v coninued to mplement h | Gy wi, by 30 Juno 2051, have continued o mlement e
: Yo: 2023724 flow on an annual bass with the exact value to be.|Segmental Financil Reporting for . confirm the optima targets for 2026127 - 2030131 given the approved improvement plan and achieved the target set in ’
Financial Sustainabity Programme of the approved improvement plan and achieved the target approved improvement plan and achieved the target setin | approved improvement plan and achieved th target setn | approved improvement plan and achieved the target set in
V1 Pl 1o approach  reach normatin berchmark Vi binary R2 572835 determined based on financil and operational | Trading Service operational and fivancia requirements o the rading service foig 25/26. The City willaso have reviewed the targets for P P g
Ve 56: scaiabie ibs requitements. and develop a plan to achiev these targefs. 2028129 - 2030/31 and reset these i required
de . St bt te f tive benchmark = < 60 de 5
F#_|Customer debt management -_| Customer debt outstanding expressed as days of revenue. normative benchmark = < 60 days p— The City will achieve customer debt management Citywil, by 30 June 2026, use the financal model to Gl il by 30 June 2027, have et h imlementation | O 0 30 dune 2028 have contined tomplament e | .o e T e contined o mpement e |Gy i, by 30 Juno 2051, v coninued o et e
debtors days Vi with debors days being less than the national | Segmental Financil Reporting for confirm the optima targets for 2026127 - 2030131 given the approved improvement plan and achieved the target set in
Water: 83 days Financial Sustainabilty Programme of the approved improvement plan and achieved the target approved improvement plan and achieved the target setin | approved improvement plan and achieved the target setn | approved improvement plan and achieved the target set in
Vi Bian 1o approadh | each nomaive bendhmark Vi-binary et b8 benchmark of 60 days by 2027/28 and thereafter | Trading Service operational and financial requiremens of the rading senvice s 25/26. The City willaso have reviewed the targets for s s s
Ve 56: scalable fbe antaton: 81 days maintain and develop a plan to achieve these targels. s 2028129 - 2030/31 and reset these ifrequired. g
75 pending incurted during the financial year on property, plant and benchmark = TS capex x 2, per business plan 5 City i, by 30 June 2026, use he financia model to Citywill by 30 June 2028, have continued to implement the
e N s (P e | i L - T ly vl arur sl aptl SOOI | ot Ferrgtor [y - i plimt gt o 2026721 - 20571 g | 1Y Y 30 2021 it bl i mensn | L CL v et at | 14830t 2020, it ot manen | Gy i by 20 v 2030, e cotnsed t |Gy 30 e 2031 b cotnd 0 nen
pgrades and expansion) B s e e R g 55 o'a‘ oreex :umdge‘( incurred to amiwbnpemlwnna performance Trating Servico inancial Sustainabilty Programme operaonaland fnanca requierment of th tading sonics | & "6 POV \mpmvemer;topzla;wz :nn actieved the target | 20 i sl have roviowed the trgets o | 27700 lmpmvemenlp;ﬂnz :/nz achieved the target setin | approved improvement pl;:;;\; achieved the target setin | approved wnpmvemenlp;n2 :/nzaadneved( e target set in
X VoV s e 3315859 = Tota val | targels, as perthe business and invesiment plan and develop a plan o achieve these targefs. setin 2025/ 2028129 - 2030/31 and reset these if required. e & o
F6 | Self-financing ratio (Cash flow fro (Indicator F3) divided by actual capital expend =100%, s The City will maintain a seff-financing ratio of ity wil, by 30 June 2026, use the francial model 4 ity wil, by 30 June 2026, h {inued to implement th
incurted during the financial year on property, plant and equipment (PPE). (Indicator| Y0: Y0 between 0.4 and 0.7. Aggressive capial budget to Hty vl by 59 June 2026, use e thancia model City will,by 30 June 2027, have initiated the implementation | ' ¥ DY 90 June 2325, have coninued & Implement (e | gy iy 1y 30 june 2029, have continued to implement the | City will, by 30 June 2030, have continued to implement the | City wil, by 30 June 2031, have continued to implement the
FS). VA Plan to approach / reach normative benchmark V1 binary 2023024 ensure investment into water and sanitation Segmental Financial Reporing or | &1 o) stainabilty Programme confirm the optimal targets for 2026127 - 2030131 given the | o oot improvement plan and achieved th target | 2PPOYed improvement plan and achieved the target setin | © 1 imorovement plan and achieved the target setin | approved improvement plan and achieved the target setn | approved improvement pian and achieved the target set in
o O 056 st wil koop e o ow It ahortto | 72619 Service y Prog operational and financial requirements of the trading service: PP P jorts 20”25/25 91| 25126, The City will also have reviewed the targets for | PP i pmma " o " pznzme N ” " pzozma :
~Y: implementation - Y6: scalable toc oo P and develop a plan to achieve these targets. 2028129 - 2030/31 and reset these f required.
4 OPERATIONAL PERFORMANCE _ DEFINITION PERFORMANCE INDICATORS 60 Starting point / status quo___ Metro ambition Evidence Reform Activity Packages to achieve targets 2025/26 2026/27 2027128 2028/29 2029/30 203031
W1~ [ Water Security —system input | The Water Securty indicator measures the adequacy of a water uiity's supply | normatve benchmark = <100% 5 e it 2000 Cape Toun Water St
Volume as % raw water system in meeting demand while adhering to regulatory bulk raw water allocation [Y0: Y0: m:(rm;:hmnesl mcreap:e |::Teve?alrw |eg| g New water programme City il by 30 June 2026, use the financial model and Cy will, by 30 June 2028, have continued to implement the
allocation limits and ecosystems requitements. It i defined as the ratio of the bulk water [ V1- B o approach f reach nomatve benchmark i iy P e om0 s dad business plan t confim the optml trgets for 2026127 - ity wil, by 30 June 2027, have itated the implementation | 1 3 = "o % e SR I8 BRI | ity i, by 30 June 2028, have cotinued to mplement the | City i by 30 une 2030, have contnued t mplement the ity il, by 30 June 2031, have confinued to mplement the
system input volume (all sources) to the pemitted raw water allocation volume. The |5"Vg: impiementation V2.Y6: scalable the. 91.76% - Cape Town's water wu‘r':y is tled o the Western | Vater Balance Report Water conservation programme 2030131 given f [of the approved and achieved the target ’;72w2 " lhe"h’ge(s wpzm 129 -2030?31 and resel these |2PP1OYed improvement plan and achieved the target set n | approved improvement plan and achieved the target setin | approved improvement plan and achieved the target setin
lanned water use alocatonsare defemined trough Depariment of Water and ot ot Sumly Sy MIOWSS) an the trading senvice and develop a plan to achieve these |setin 2025126 e 2027128. 2027128 2027125,
Sanitation (DWS) aciitated water reconciiation strategies, which reconcie al oAl D Water demand management programme targets.
available water resources (surface, ground, desalinated and reused water) with econciiation Strategy of national
W2 |Drinking Water Systems - Blue | The Blue Drop Score I a performance indicator developed as part of the Blue Drop | normative benchmark = 95°% 5
Drop o T E G | Vi Implementatonof SANS 241 standard on dinking Weter Qually. | . iy 20 e 206 o th fnancilmodel and i by 50 e 2125 e o g
(akty manios mept H Sy Complancs by Ve Servcs: Auony Y1: Plan to approach / reach nomative benchmark Y1: binary E . business plan to confirm the optimal targets for 202627 - | ity wil, by 30 June 2027, have iniiated the implementation |~ "> °¥ 9 Juné 2026, have confinued to MPIMeNtne | oy iy 1 30 yune 2028, have continued to implement the | City wil, by 30 June 2030, have continued to implement the | City wil, by 30 June 2031, have confinued to implement the
(WSAwith water qualty standards and the effectiveness of operational and e o VN6 seniibie Maintain Blue Drop "Excellence’ ISO/IEC 17025:2017 SANAS accreditaton of CCT, Scientfic approved improvement plan and the Ciy wil lso have
N ¢ : implementation : scalable the 2023 Blue Drop: 98.1% National DWS Blue Drop report 2030131 given the operational and financial requirements of |of the approved improvement plan and achieved the target approved improvement plan and achieved the target setin | approved improvement plan and achieved the target setin ~|approved improvement plan and achieved the target set in
management systems supporting safe drinking water provision The WSA s (Bue Drop score of >05-100%) Senvices aboratory reviewed the targets for 2028/29 - 2030/31 and reset these
; - the trading senvice and develop a plan o achieve these [t in 202526 2027128, 2027128 2027128,
supported by a Water Services Provider (WSP), which is a public o prvate entiy. targets if required. .
For example, waterboards are regarded as WSPs, aso known as a Bulk Water Water safety programme o
Supplier or Provider, and their performance contributes to the overall municpal Blue
W3 |Waste Water Treatment The Green Drop Score ofthe =o0% 5 Green Drop compliance programme
Systems - Green Drop requiatory Green Drop Certfication Progra to assess the qualty and effcency of [G- Vio: Shortterm (2yr): Maintain & reverse the trend of (Cty wi, by 30 June 2026, use the fnandial model and ity wil, by 30 June 2028, have continued o implement the
wastewaler management systems. It evaluates the abilty of water senvice Vi Blan to approach  reach normaiive bonchmark Vi binary decreasing Green Drop Scores back {0 an Pump station improvement programme business pln o confim the optiml trgets for 2026127 - iy wil, by 30 June 2027, have iniated the mplementation | Y "1 3 3% e B1E5, Teve Shoit st MPLMAIE | iy il by 30 June 2029, have continued to mplement the | City il by 30 June 2030, have continued t mplement he |y il, by 30 June 2031, have contiued to mplement the
authories and providersto reat wastowater effeciiely, potect pubichealth, and 75"V piomeniaton AT e 2022 Green Drop: 76% increasing rend, National DWS Green Drop report 2030131 given the operatonal and fiancil rquirmens o [ofhe approved improverent plan and achieved he target | Fory 1 P eR PR STCTS VAT MO I approved mprovement plan and acheved the target setn | approved improvement plan and achieved the target et i | approved mprovement plan and acheved the trget set i
minimize impacts. The quiatoryar Medium Term (2 -5 year): 76 - 80%, Investment in WWTWs the trading service and develop a plan to achieve these [ set n 2025126 it 2027128, 2027128 2027128,
best-practice standards in wastewater management. Long term (5 - 10 yr) >=80% targets. -
Industrialdischarges montoring by Water Polluon Control
W4 |Wastewater Final Effuent | The Waslewater Final Effuent Compliance ndicalor measures the extent 1o which | normative benchmark = 90% 5
Quality reated wastowater (fnal effuent)cischarged flom wastewater treatment facilies [0 Vo st Citywil by 30 June 2026, use the financal model and iyl by 30 Jone 20261 et
complies with the conditions outined in the Water Use License (WUL), or defaults — [/1- Pian to approach / reach normatve benchmark Vi binary Service Delvery and Budget nvestmentin o business plan to confirn the optimal targets for 2026127 - | City wil, by 30 June 2027, hav infiated the implementation |1 1l BY 30 June 2028, have continued to implement the | .y 1 3 june 2029, have continued to implement the |City vil, by 30 June 2030, have continued to implement the | Cty wil, by 30 June 2031, have continued to implement the:
0.2 General Authorisaton (GA) in the absence of WUL. Itis ained with the DWS V55" iriermaniation B s 2023/24 The City aims to maintain complance at 80% inthe || \c e izion pran (SDBIP) Annual 2030/31 given the operational and financialrequirements of [of the approved improvement plan and achieved the farget. | 22°"0¥ed improvement plan and the City willalso have | (Lo o oo ement plan and achieved the target setin_|approved improvement plan and achieved the arget setin | approved improvement pan and achieved the target setin
Groen Drop Certfication P i i h ogical, | 2 TC: Implementatior +~Y6: scalable the 814% medium-erm and thereafter review targets Industril discharges monitored by Water Pollution Control reviewed the targets for 202829 - 2030/31 and reset these
reen Drop Certification Program, and assesses compliance with microbiological, Report the trading service and develop a plan to achieve these set in 2025/26. i 2027/28. 2027/28. 2027/28.
chemical, and physical standards mandated to protect water resources, public inspectors targets. if required.
health, and ecosystems.
W5 | Water Network performance — | The number of water mains faiures per 100k of mains pipe per year s a normative benchmark = <60 per 100 km 5
mains failures /100 km performance indicator that has been developed to evaluate the effciencyand  [V: Vi
functonalty of water distributon systems, partculary in managing the number of (Y- Pian o approach  reach normaive benhiark Vi binary
mains faiures. - 5
Y2-Y6: implementation Y2:Y6: scaleble toc Manage burst rates through network management, Reslace Waer Network Gity i, by 30 June 2026, use the financial model and iy il by 30 Jone 2026, have conined o implement e
— pressure management and the proritsed Senvice Delivery and Budget ? business plan t confim te optml targets for 2026127 - ity wil, by 30 June 2027, have itated the implementaton | Y 1 3 e BE% T SR 10 WBLTSI R | iy i, by 30 June 2029, have continued to mplement the | City il by 30 une 2030, have contnued t mplement the ity il, by 30 June 2031, have continued to mplement the
replacement of high-isk ppes. Curtent target pipe | Implementation Plan (SDBIP) Annual 2030/31 given the operational and financialrequirements of [of the approved improvement plan and achieved the target. |27+ orc ™ A Y approved improvement plan and achieved the target setin | approved improvement plan and achieved the target setin_|approved improvement plan and achieved the target set in
u7 Pressure Management, zone moritoring, leak detection reviewed the targets for 2028129 - 203031 and reset these
replacement ate s 50km per annum which the City |Report oo " - the rading senvice and develop a plan to achieve these | setin 2025/26. et 2027128, 2027128 21128.
aims to maintain and improve. 9 targets. u
W6 | Sewer Network performance — |The number of sewer bockages per 100K of sewer lenglh per year s & normative benchmark = <0 per 100 km 5
D reﬂc?mwnnoe Ifnmw e be:e" dm:pﬁ: R e em‘e'«my{a"d I i sl Senrhean Cty vl by 30 Jne 2026, use the fnancial model and Citywil by 30 June 2028, have continued to implement the
unctionality of sewer network systems, particularly n the management o Vi Plan to approach / reach normaiive benchmark Vi binary Senice Delvery and Budget business plan o confim the optimal targets for 2026/27 - | City wil, by 30 June 2027, have iniiated the implementation | ¥ *1" Y . P ity wil, by 30 June 2029, have continued to implement the | City i, by 30 June 2030, have continued to implement the | Cit wil, by 30 June 2031, have continued o implement the
blockages. R i 2023724 Increase and maintain sewer main replacements to Enhanced network maintenance and jeting of sewers. approved improvement plan and the Ciy wil lso have
plemenation 36" scalable the fries e o implementation Plan (SDBIP) Anual 2030131 given the operatonal and financil reuirmens o [ofhe approved improverent pian and achieved he target | For. 1 P el PRY STCS VAT MO N approved improvement lan and acheved the target setn | approved improvement plan and achieved the targe et i | approved mprovement plan and acheved te trget set i
: ¥ Report o . the trading senvice and develop a plan o achieve these [ setn 2025126 o 2027128, 2027128 2027128
evention of stormwater ingres programme - nspections by [, 1* € if required.
smoke testing. o
W7 |Physical water loss - The IL1 1 a performance indcalor developed by the Inemational Water AssoGation | normative benchmark = < 2 5 e Gty st syl s iyl by 20 om0 2025, ot francatmace and
Infrastructure Leak Index WA) to evaluate the operational efficency of water disrbuton systems, Vi, Vo, e City ams o reduce physicalleaks and Non- y il by 30 June 2026, use the financial model an
) G 7 & Revenue Water (NRW).while noting that the water ~|Service Delivery and Budget Replace Water Network business plan to confirn the optimal targels for 2026127 - | Ciy wil, by 30 June 2027, have niiated the implementation | 1Y il BY 30 June 2028, have continued to implement the | .. iy . 30 june 2029, have continued to implement he |ty will, by 30 June 2030, have continued to implement the | Gty wil, by 30 June 2031, have confinued to implement the:
particularly in managing water losses. Itis the ratio of the Current Annual Real YA: Plan to approach / reach normative benchmark YA: binary 2023124, approved improvement plan and the City will also have
Losses (CARL) {0 the Unavoidable Annual Real Losses (UARL), M M b network s ageing. The budget curtntly nly alows | Implementation Plan (SDBIP)ATNUGI (5 (00 ecton 2030131 gven he operatonal and financil reqirements o [ofhe approved improvement lan and achieved he arget |71 MPRE B STCT AT SR I approved improvement plan and acheved te farget setn | approved improvement plan and achieved the targe et i | approved improvement plan and acheved the frget set i
2-YE: implementation 2:Y6: scalable the: for 50 kmiyr replacement (0.5% pa). Approximately |Report Preaamme gement, 9 he trading service and develop a plan to achieve these | setin 2025/26. ‘”L o o 2027128 2027128 2027128
5170 kmiyr is required o prevent ageing. g targets. u
W8 |Water Service Complaints | The percentage of waler ded to within 48 I =>%0% 5 - Development of moble cispatching IT syser
AT e ek s . W s e s [ & Increase network refzblty through network Replace Water Network Oty wil by 30 Jne 2026, use the fnancil model and ity wil by 30 June 2028, have confinued to implement the
proxy indicator for customer care. (Where ‘responded to" refers to ‘complaint Y1: Plan to approach  reach normaive benchmark Y1: binary v hrovg Service Delivery and Budget business plan to confirn the optim targets for 2026127 - [ City wi, by 30 June 2027, have infiated the implementation | " ™/ : " City wil, by 30 June 2029, have continued to implement the- | City wil, by 30 June 2030, have continued to implement the | City will, by 30 June 2031, have continued to implement the
logged, someone was on site, and has appraised the mater, and a process has 2023024 replacement, pressure management & improved approved improvement plan and the Ciy wil also have
ged. . poraised t anda p V2-V6: implementation V2Y6: scalabl tbc e e Wi ety | mPlmentation Plan (SDBIP) Annual | ressure Nanagemen, zone morioring eak defecton 2030131 given d [ of the approved and achieved he target | 00 ot e |2PPOVed Mproverment pian and achieved the target seinapproved mproveent plan and acheved th tagetsetn_approved mprovernent plan and achieved the target st in
been iniiated o resolve the matter witin 48 hours"). - o :gsmg 9 9 Report Programme. the trading service and develop a plan to achieve these [ setin 2025/26. e 9 2027128, 202712 2027128,
targets. :
AV programme
W9 [Sewer Service Complaints | The percentage of sewer callouts that are responded to wihin 48 frs s a normative benchmark = <05%, 5
Response % in 48 hours performance indicator that has been developed to evaluate quality of service: Yo: Yo: N ” Development of mobile dispatching IT system. iy i
2 I 7 0 T ) (0 T e s e i educe sewer overfows thought investment in ity wil, by 30 June 2026, use the financial model and
camplaint lgged, someon was on ste, and hs apprased he mater anda (v v;" 2 ;"""’f”‘ e e e Vé'fa'y o — pump stations, increased sewer replacement to 100 | Service Delivery and Budget Replace Sever Network business plan to confirm the optiml targets for 2026127 - [ City wil, by 30 June 2027, have iniiated the implementation ac“yVm:ﬁe;&‘:’:;‘?z:"mm‘g:ei’;;’;Z‘i’:j:'""’ ity i, by 30 June 2029, have continued to implement the | Gty will,by 30 June 2030, have continued to implement the.|City wil, by 30 June 2031, have continued to implement the
e A TS -Y6: implementation -Y6: scalable toc ey Kmiyear sewer Plan (SDBIP) Annual 2030/31 given d f |of the approved and achieved the target |0t o 0 2030031 and roust hese. | 2PPOYed Improvementplan and achieved the target setin [ approved improvement plan and achieved th target setn_approved improvement plan and achieved the target et in
- [eting. While notng that th sewer networkis ~|Report Enhanced network maintenance and jeting of sewers the trading service and develop a plan to achieve these [ set in 2025126 i 2027128, 2027128 2027128,
ageing targets. :
Preventon of stormwater ngress programme
W10 |Non-Revenue Water (%) NRW s a performance indicalor induded s a partof the No Drop Cerlfication | normative benchmark = <25% 10
e TR P e e et e e | YO: Manage water loss and NRW. Pressure Management, zone moritoring, leak detection iyl by 30 June 202, use e ancl model and
ution system that does ot generate revenue. NRW inciudes: V1 Plan 1o approach reach nomaiive benchmark Y1 binar . :
e i e S e vy wpataas o 20.2.2pP" re. Increase in zonal monitoring/ pressure Programme. business plan to confirn the optimal targels for 2026127 - | Ciy wil, by 30 Jun 2027, have niiated the implementation | 1Y il BY 30 June 2028, have continued to implement the | . iy . 30 Jung 2029, have continued to implement he [ty will, by 30 June 2030, have continued to implement the | Gty wil, by 30 June 2031, have confinued to implement the:
4 e ) Y2-Y6: mplementation Y2:Y6:scalable (o 2023724 management coverage. Water Balance Report 2030131 given the operational and fiancia requitments of |of the approved mproverent plan and achived the trget [ 2PPrO¥eC mProvement plan and the Gty wil o have oo imorovement plan and achieved the target setin | approved improvement plan and achieved the target setin|approved improvement plan and achived the trget setn
Apparent Losses: Unauthorized consumption, customer metering inaccuraies. 25.4% Leak detection: inspection of entire water network P Meter Replacement and Meter Relocation Programme ! gven the op o o " L 98! | eviewed the targets for 2028/29 - 2030/31 and reset these | 2F"" 2 L o P P s o PP o L o
[V e ey (U E e e G et (14,000 k) ety 3 eors, the rading senvice and develop a plan to achieve these | setin 2025/26. e 2027128, 2027128 2027128,
unmetered consumption (Water used for frfightng, municipal services,informal ’ Al Rolout Programme targets.
settioments).
WI1 | Metering performance The percentage of waler connectons metered and biled monthly on actual monthly | normative benchmark = >08% 5
readings. Thisindicator evaluates the financial sustainabity and water use Vo: Vi City wil by 30 June 2026, use the financial model and
efiency of municpales by fracking accurate melering, and biling practices. [V P i proach  reach ot benchmark iy —_— ortiy a dua‘l'"e”::l’:g”?%E‘::cgl‘:i:;m“ o Meter Replacement and Meter Relocation Programme business plan to confirn the optimal targets for 2026127 - [ Ciy wil,by 30 June 2027, have infiated the implementation ::;r:’;"e:?:;::::;"fj;zﬁm"g;ew;’gz‘i’:f:l 7 | ity i, by 30 June 2029, have continued o implement the | City i, by 30 June 2030, have continued to mplement the [City i, by 30 June 2031, have continued fo implement the
5V molmariion o pds e esaive Impacts o he gowth i uncafe SAP Report 203031 gven he operatona and i equiements f | of e approved mprovement pan and acievd e target | ¥/ EHERREC B LT AP RRR S aporoed improvement ian and acieed e target et approved iprovement plan and acioed e farge et approved improvementlanand achioed e fargese
2027128

suburbs on meter reading

AMI Rollout Programme

the trading service and develop a plan to achieve these
targets.

setin 2025126,

if required

2027128,

2027128,

Approved by Executive Director: Water and Sanitation
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Programme Name

Programme Description

Programme Outcomes

Projects/Initiatives

1. Institutional & Workforce Reform Programme:
SPoMA

The well publicised drought of 2016 demanded that the City review its approach to water and water services and accordingly, a new direction for the water utility was captured in the City's Water Strategy. The City has
continued to develop its plan for water services beyond the initial strategy to include the rearrangement of the utility organogram into a dedicated directorate with four line directors, the investment programme for water
infrastructure expansion, the maintenance programme for infrastructure assets, corresponding tariff structures for water services, and the utility business plan.

The Trading Services Reform process will provide renewed focus on continuous improvement and the strengthening of capabilities to deliver services in line with the Directorate's mandate. The Institutional & Workforce
Reform Programme also outlines how the Trading Services will align itself to full Single Point of Management Accountability covering all aspects of the business as outlined in the seven box model. This will re-affirm the
City's direction to establish the Water and Sanitation directorate as a financially sustainable, modern utility.

To enable an optimal model that achieves SPoMA for the Water and Sanitation trading service
within the context of relevant legislation, City governance imperatives, and meeting economy of
scale and efficiency. These will ensure that SPoMA is fully established and maintained.

Service Compact in place between Service Authority (Municipality) and the Water and Sanitation Trading Service.

Retention of Trading Services Head appointment

1.1 Review of all shared services and centralised functions including HR Processes and governance arrangements (Establish working
group for trading services reform with corporate services departments)

1.2 Development of W&S SLA agreements with all Corporate Directorates and other service providers to intentionally strengthening single
point of accountability. This will include close scrutiny of corporate services

1.3 Implementation mechanism for Performance monitoring and evaluation of SLA’s put in place

1.4 Establishment of enhanced accountability by ED through the subdelegation of powers by the CM to effectively manage SLA's

1.5 Ongoing monthly Collaboration meetings with the CFO, chaired by the W&S ED - regarding the Reform Plan/ Process

1.6 Establish a Project Management Office (PMO) which will incorporate the Capital and Contract Management

1.7 WS to appoint a service provider to develop and review a change management strategy to support the reform process

2. Segmental Financial Control & Reporting
Programme

The City is committed to developing a separate/segmental Annual Financial Statement for the Water and Sanitation function as a financially ring-fenced business unit. Accordingly, the City has implemented the mSCOA
instructions and prepared a separate Water and Sanitation Annual Financial statement (AFS) for the W&S Directorate showing full income and expenses.

A Water and Sanitation Trading Services Segmental/Management Annual Financial Statement and addendum Annual Report will be produced and published as part of City's AFS.

Achieving greater financial transparency by way of Segmental Financial Control and Reporting
. This transparency is key to ensuring trust with residents and stakeholders, as well as
achieving financial sustainability.

2.1 W & S Directorate separate (from the City) and independent segmental Audited Financial Statement produced and published (Audit
terms to be established) - Investigate Directorate capacity to produce AFS

3. Strategy Review

The Directorate acknowledges that the current Water Strategy (2019) is largely centred on the response to the drought and how to build resilience into the City's water system to mitigate the effects of climate change.
Going forward, the directorate will develop a comprehensive Water and Sanitation strategy that will focus on both water and sanitation services in line with a continuous improvement approach in alignment with the Reform
Strategy. This strategy will include the Directorate’s extensive capital expenditure on bulk sanitation services namely upgrading of the wastewater treatment works and pump stations as well as the implementation of
various innovative technologies along with skills transfer training programmes to transfer operational knowledge to City staff to allow for upskilling of staff. It will also consist of clear targets for operational performance,
customer satisfaction, and financial sustainability.

The WS Directorate has set a target date of end of FY 2027 to develop this strategy framework.

A comprehensive Water and Sanitation strategy that will have a longer term focus on both
Water and Sanitation management beyond 2040, and will be supported by an updated Water
Conservation Water Demand Management strategy.

3.1 Regular feedback on the implementation of the Water Strategy through the Outlook report

3.2 Develop a comprehensive Water and Sanitation Strategy (a beyond 2030 Water and Sanitation strategy)

3.3 Water Conservation Water Demand Management Strategy Update

4. Skills & Capacity Programme

The City will introduce new technologies over the short to long-term such as Advanced Metering Infrastructure, groundwater extraction and desalinisation. It is important that the necessary capacity and skills (re-skilling)
are sourced and developed in line with an integrated HR approach to resource planning.

To this end, the Directorate has implemented the City process for the development and implementation of Strategic Workforce Plans (SWPs) which has been rolled out to all branches in Water and Sanitation. The SWP'’s
address a range of challenges that include an ageing workforce, budgetary constraints, and market and other factors impacting on the Directorates’ ability to be competitive in attracting, developing and retaining high
quality talent. Strategic Workforce Planning is a process of shaping the workforce to ensure that it is capable of delivering on strategic objectives now and in the future. This is done by reviewing current requirements in
relation to future resourcing needs, to ensure that the required capacity and skills sets are in place, and supported by the relevant HR policies and processes.

These plans are implemented, reviewed and updated at regular intervals to ensure that they maintain relevance and meet the needs of the business. In addition, the Directorate is currently working on putting together a
training academy that will bring in all training that is currently outsourced. This is also towards the re-skilling and development of staff in the directorate.

Enhanced capacity in the directorate with a focus on developing and retaining a skilled
workforce to meet the challenges of new technologies and evolving service demands.

4.1 To develop a technical skills development programme for technical staff

4.2 Vacancy Management Review Forum

5. Financial Sustainability

Water and Sanitation recognised that Financial Management is essential to the continuous delivery and sustainability of the water and sanitation service, through objectives that will enable the Directorate to achieve
solvency and sustainability of trading services, sufficient predictable revenue through accurate and reliable billings, revenue collections and sufficient cash.

A robust financial management framework to ensure that revenue generated from customer billing and collections supports the ongoing operations and future capital needs of the Directorate. Financial models have been
developed to consider different scenarios based on approved capital budget, operating cost needs and tariff implications in the long term financial plan. The financial trends data indicate a steady increase in the City's
investment in water and sanitation services, reflecting growing demands from a rising population, climate change adaptation, aging infrastructure, and need to adhere environmental regulations.

The City's tariff structure is designed to be progressive and cost reflective. For residential households, an Increasing block tariff (IBT) structure is used to promote water conservation while ensuring affordability for lower-
income households. This is identified as a mechanism to address problems of unequal income distribution through cross-subsidisation between high- and low-income households, although the City has observed a
recovery of domestic consumption levels still approximately 20% below levels before the start of the drought. Furthermore sociallindigent tariffs are included for vulnerable groups, ensuring equity and inclusiveness in
access to water services.

A comprehensive approach to enhancing operational effectiveness and financial solvency.

With well-defined commercial strategies, targeted capital investments, and a commitment to
addressing social and commercial challenges, the plans position the city to improve service
delivery while ensuring financial sustainability.

5.1 Develop a document to define the financial relationship between WS Directorate and City (addressing financial transparency)

5.2 Equitable Share Formula allocation agreement

5.3 Review Development Contributions

5.4 Review medium and long term financial sustainability model

6. Asset Management Programme

The Water and Sanitation directorate had established the Asset Management Steering Committee (AMSCO) with a focus on a broader W & S directorate asset portfolio. Long-term planning needs to be conducted in a
coordinated manner to establish successful asset management objectives and plans. The outcome of this review was the decision to begin the development of clear, long-term Terms of Reference with an inclusive
committee that integrates transversally and aligns with the agreed upon long-term imperatives and objectives. There will be ongoing quarterly AMSCO meetings.

The City of Cape Town (CCT) under the guidance of National Treasury has evaluated and developed key focus on Asset Management by adopting and aligning to the ISO 55001: Asset Management Standard. This
resulted in the CCT Infrastructure and Asset Management Policy approval on 27 March 2024 and the provision of guidance for the development of a Strategic Asset Management Plan to all Directorates.

To manage ageing infrastructure, including the replacement of inefficient and ineffective
infrastructure.

To develop clear Infrastructure Asset Management plans that are in alignment with the wth
Asset Management strategic objectives.

Continous monitoring and review of implementation of the Strategic Asset Management Plan.

6.1 Review and Update of the Asset Management SOP's

6.2 Ongoing Quarterly Asset Management SteerCom

7. New water programme (supply augmentation)

Water demand in Cape Town has exceeded pre-drought levels (1,000M¢/d), and below-average rainfall in the Western Cape underscores the need for alternative water sources. The timely implementation of the New
Water Project (NWP) is essential to maintain the city's water security. Despite challenges, achieving a resilient water system by 2030 remains a viable goal. The programme aims to bring new water online to ensure a
safe, reliable supply for years to come through groundwater abstraction, desalination and water reuse, as well as optimising surface supply through clearing thirsty invasive alien vegetation.

To build resilience to the effects of climate change and future droughts that are expected to be
more frequent and severe. To ensure a safe, reliable water supply for generations to come.

7.1 NWP - Water supply augmentation

8. Water conservation programme,

The minimisation of loss or waste, care and protection of Water Resources and the efficient and effective use of water.

9. Water demand management programme

Water Demand Management is “The adaptation and implementation of a strategy or a programme by a water institution or consumer to influence the water demand and usage of water in order to meet any of the following
objectives: economic efficiency, social development, social equity, environmental protection, sustainability of water supply and services, and political acceptability.” NWRS3

WC/WDM can postpone capital infrastructure for water supply, reduce the uncertainty of
demand forecasts. And reduce the effluent that must be treated.

WDM can reduce the financial risk of miscalculating demand far into the future.

8.1Water conservation (WC)

9.1 Water Demand management (WDM)

10. Implementation of SANS 241 standard on
drinking water quality

Access to safe drinking water is essential to health and considered to be a basic human right. The City of Cape Town is committed to providing quality tap water to its consumers by ensuring that the drinking water
supplied by its various water treatment plants does comply with the recommended guidelines as stipulated in the South African National Standards (SANS 241:2011) for Drinking Water. Every effort is made to meet the
highest national and international standards for drinking water.

The provision of safe drinking water compliant with SANS 241 quality standard.

10.1 SANS 241 standard on drinking water quality

11.1SO/IEC 17025:2017 SANAS accreditation of
CCT, Scientific Services laboratory.

Currently, the Quality Management System (QMS) covers four Sections at the Scientific Services viz. Water Lab, Analytical Lab, Biological Sciences Lab and Air Quality Monitoring Section.

The laboratories, with their comprehensive range of analysis, need to deliver quality results according to specified standard requirements. The laboratories will therefore have to ensure that the results are credible,
traceable and finalised within a minimal turn-around time. This is achieved by the Quality Management System (QMS) for the Laboratories — more specifically the SANAS ISO/IEC 17025 QMS, standard i.e. “General
requirements for the competence of testing and calibration laboratories”. Currently

our Laboratory is SANAS ISO/IEC 17025 accredited.

To maintain ISO/IEC 17025:2017 SANAS accreditation of CCT, Scientific Services laboratory.

11.1 Laboratory accreditation

12. Water safety programme

The City will adhere to the regulations relating to compulsory national standards (SANS 241) for the provision of quality of drinking water. Each water resource will have its own specific “water safety plan”, which will form
part of an integrated water quality management plan. Each water safety plan will include a risk assessment.

The water safety plans will be reviewed annually to better ensure that drinking water supplied poses no significant health risk to consumers. The City acknowledges the limitations of the current SANS 241 standards for the
quality of drinking water. Therefore, it will extend its screening and monitoring of water quality to include potential waterborne pathogens and other harmful compounds for new, alternative water resources, such as
groundwater, reclamation and desalination.

To better ensure that drinking water supplied poses no significant health risk to consumers.

12.1 Safe water use
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Programme Name

Programme Description

Programme Outcomes

Projects/Initiatives

13. Green Drop compliance programme.

The Green Drop audit programme, run by the Department of Water and Sanitation (DWS) as the Regulator, aims to raise awareness of good practice in wastewater treatment and mobilise the wastewater sector on a path
to improvement. The programme recognises municipalities who perform well. The award ceremony preceded the release of the 2022 Green Drop Report, which covered the period under review of 1 July 2020 to 30 June
2021.

The Green Drop audit scorecard consider evidence against five Key Performance Areas:

A: Capacity Management

B: Environmental Management

C: Financial Management

D: Technical Management

E: Effluent and Sludge Compliance

Each Key Performance Area and sub-criteria carry a different weighting based on the regulatory priorities. A wastewater system that achieves a 290% Green Drop score, is regarded as excellent and a wastewater system
that achieves a 290% Green Drop score but did not meet the 290% final effluent quality standards, is regarded as a ‘Green Drop Contender’.

To continue to improve wastewater treatment practices in our journey to becoming a water
sensitive City.

13.1 Green Drop Certification

14. Pump station improvement programme

Replacement and upgrade/refurbishment of pump stations. Installation of generator to mitigate loadshedding and ensure continuity of services.

Continuity of services, improvement in environmental water quality and elimination of
development constraints.

14.1 Pump Station improvement

15. Investment in WWTW

The City will prioritise investment into the upgrade and long-term sustainability of wastewater treatment works. The City will also continually use innovative technology and approaches to assess the environmental impact
of wastewater treatment, including coastal outfalls, sludge and decentralised wastewater treatment.

To enhance treatment capacity and improve compliance to treated effluent standards.

15.1 Expansion/Upgrades of Wastewater Treatment works

16. Industrial discharges monitoring by Water
Pollution Control inspectors

The CCT has a dedicated team of inspectors that form the Water Pollution Control Inspectorate. Their function is to protect municipal infrastructure and the environment against pollution. Most of the inspectors are Peace
officers, who regulate public institutions and the industrial/commercial sector.

Prevention of damage to municipal sewer works, disruption to wastewater treatment processes,
and protecting the natural environment.

16.1 Industrial discharge compliance

17. Replace sewer network

Replacement of sewer network - Pipe replacement of ageing sewer network is part of the City's broader strategy to bring down sewer spills and improve the network system. The City is currently has a sewer pipe
replacement target of 100 kms annually.

A reduction in sewer spills over time.

17.1 Sewer Pipe replacement

18. Enhanced network maintenance and jetting of
sewers

This proactive maintenance programme makes use of statistical data such as sewer lines that experience recurrent blockages, annual rainfall data, winter C3 notifications and concentration heat maps to identify
challenging areas where blockages are prevalent. The sewer lines are then listed for proactive jetting or bucket cleaning. This means that they are cleaned without a new C3 complaint being logged. Specialised truck
units are used to pressure spray the sewers to clean them and the resultant debris is then caught and taken away for safe disposal.

Extending the lifespan of infrastructure and reducing the occurrence of sewer spills.

18.1 Maintained sewer network

19. Prevention of stormwater ingress programme -
inspections by smoke testing.

Kilometres of pipeline inspected, by means of proactive physical or visual above ground investigations or below ground camera and smoke detection techniques, to determine illegal stormwater ingress and infrastructure
defects that lead to hydraulic overloads in the sewer networks.

Eliminate illegal discharge of stormwater into the sewer system.

19.1 Prevention of stormwater ingress programme

20. Replace water network

Replacement of water network - Pipe replacement (water) to improve the network and reduce water disruptions and leaks. The City has set an annual target of 50 kms for the replacement of ageing water pipes.

Reduction in water service disruptions and leaks.

20.1 Water pipe replacement

21. Pressure management, zone monitoring, leak
detection Programme

The City's reficulation system is divided into pressure zones. Water pressure, which controls the flow of water, is managed by adjusting valves in the reticulation network. Pressure reduction is used to forcefully lower
water usage. The level of water restrictions determines the amount of water supplied. If we use more water than the water restriction level dictates, it may lead to water outages. If an area is using water above the daily
limit, the water pressure will be reduced to the required level to lower usage. When water usage reduces to below the daily limit, pressure will be restored. Leak detection and repair also form part of water savings

Improved Water Conservation and Water Demand Management. Reduction in leaks and water
outages.

21.1 Pressure management, zone monitoring, leak detection.

22. Reactive Incident Management Application
(RIMA)

The City is upgrading its sewer spill and water disruption response with the implementation of a Reactive Incident Management Application (RIMA). RIMA is a digital solution that improves tracking and coordination,
contributing to a cleaner and more resilient city. It offers several benefits, including near-real-time, paperless feedback, structured task completion and outcome recording, accurate field results, improved reporting,
improved feedback turnaround, and a reduced administrative workload. In 2023/24, phases 2 and 3 of RIMA were successfully implemented across all 23 reticulation depots, boosting operational efficiency. The system
currently has about 320 users. Going forward, IT system upgrades as well as training and change management to reinforce RIMA processes and monitoring, will be necessary to improve the utilisation.

Improved operational coordination when responding to service disruptions.

22.1 Reactive Incident Management Application (RIMA)

23. Advanced Metering Infrastructure (AMI) Roll-out
Programme

AMI will allow real-time monitoring of water consumption, leading to more accurate billing, early detection of leaks, and improved revenue collection efficiency. The goal is to implement a digital water solution for the City of
Cape Town that enhances customer trust in accurate water billing while supporting long-term water resilience. The AMI will generate data that will be very useful in planning, operating and maintaining the service more
effectively.

Itis envisaged that the full and effective implementation of AMI could yield significant
improvements in revenue as a result of improvements in metering accuracy, as well as 24 hour
visibility on water use in the City leading to enhanced network management.

23.1 AMI Rollout

24. Meter Replacement and Meter Relocation
Programme

Due to the aging of the meters in the city, a meter replacement programme is in place. Accurate water metering ensures that actual consumed water quantities are charged for, as water meters have been found to
increasingly under-measure with age. Accurate metering also assists in obtaining a more accurate estimation of the City’s water balance, which in its simplest terms is the measurement of the difference between the
amount of water supplied into the system and that which is consumed, equating to water loss. The Directorate is investigating the replacement of its ageing metering infrastructure with a state-of-the-art alternative, in a
phased manner over 10 years. 75% of its conventional meters are more than ten years old and need to be replaced to maintain accuracy and reliability.

Accurate and reliable metering and improved revenue collection.

24.1 Meter Replacement and Meter Relocation

25. Bulk Water Meter Replacement Programme

Replacement of large bulk water meters for metering raw water supply to treated works and treated water leaving treatment works and large bulk reservoirs. In line with commitments made during previous reporting cycles,
CCT raw water data per source has been included in the Water Balance calculation. This is done to the best of the Directorate's abilities and it is acknowledged that metering challenges do exist. As the Bulk Water meter
replacement programme rolls out, water balance figures may be impacted and %NRW and Losses may be found to be understated.

In an effort to measure raw water more accurately, our Bulk Water Department has embarked on a Flow Meter Replacement Programme for Water Treatment Plants’ inlets and outlets. This programme commenced in
June 2020 and since its inception, an estimated R40 million have been allocated and spent. On an annual basis, orders to the value of about R10 million are made to source valves and meters.

Accurate and reliable readings resulting in more precise water balance data that will better
inform system decisions.

25.1 Bulk Water Meter Replacement Programmes

Digitally signed by Leonardo

Leonardo Manus Manus

Date: 2025.05.13 10:45:40 +02'00"

Approved by Executive Director: Water and Sanitation

Leonardo Manus



City of Cape Town Municipality - Metro Trading Services Reform Strategy: Water and Sanitation Trading Service

ANNEXURE A3: PERFORMANCE IMPROVEMENT ACTION PLAN

City of Cape Town — 2025/26 Budget (June 2025)
Annexure 42 - Metro Trading Services Reform Programme - Performance Improvement Action Plan (PIAP)

5

INDICATIVE SUMMARY PROGRAMME COSTING ('000)

2025/26

2026/27

2027/28

2028/29

2029/30

2030/31

The purpose of this template is for the metro to offer early indications of what its turnaround- and reform-oriented expenditure plan would be, and how that would be funded.

Please outline the capex and opex implications of all turnaround- and reform-oriented initiatives contemplated, and the funding sources envisaged
(For A3-PIAP v2, such a tabulation will need to be fully substantiated on the basis of strategic financial modelling).

Leonardo
Manus

Accountability Performance

1. Institutional & Workforce Reform Programme Opex
1. Institutional & Workforce Reform Programme Capex
2. Segmental Fin Contr & Rept Programme Opex

2. Segmental Fin Contr & Rept Programme Capex

3. Strategy Review Programme Opex

3. Strategy Review Programme Capex

4. Skills & Capacity Programme Opex

4. Skills & Capacity Programme Capex

Total Opex

Total Capex

Financial Performance

5. Financial Sustainability Programme Opex
5. Financial Sustainability Programme Capex
Total Opex

Total Capex

Operational Performance

6. Asset Management Programme Opex

6. Asset Management Programme Capex

7. New Water Programme Opex

7. New Water Programme Capex

8. Water Conservation Programme Opex

8. Water Conservation Programme Capex

9. Water Demand Management Programme Opex

9. Water Demand Management Programme Capex

10. Implementation of SANS 241 Programme Opex

10. Implementation of SANS 241 Programme Capex

11. ISO/IEC 17025:2017 SANAS Accr Programme  Opex
11. ISO/IEC 17025:2017 SANAS Accr Programme Capex
12. Water Safety Programme Opex

12. Water Safety Programme Capex

13, Green Drop Opex

13, Green Drop Capex

14. Pump Station Improvement Programme Opex

14, Pump Station Improvement Programme Capex

15. WWTW Infrastructure Programme Opex

15. WWTW Infrastructure Programme Capex

16. Ind Discharge Monitoring Programme Opex

16. Ind Discharge Monitoring Programme Capex

17. Replace Sewer Network Programme Opex

17. Replace Sewer Network Programme Capex

18. Enhanced network maint and sewer jetting Programme Opex
18. Enhanced network maint and sewer jetting Programme Capex
19. Prevention of stormwater ingress programme Opex
19. Prevention of stormwater ingress programme Capex
20. Replace Water Network Programme Opex

20. Replace Water Network Programme Capex

21. PM, zone monitoring, leak detect Programme Opex
21. PM, zone monitoring, leak detect Programme Capex
22. Develop of Mobile Disp IT System Programme Opex
22. Develop of Mobile Disp IT System Programme Capex
23. AMI Rollout Programme Opex

23. AMI Rollout Programme Capex

24. Meter Replacement/Relocation Programme Opex

24. Meter Replacement/Relocation Programme Capex
25. Bulk Water Meter Replacement Programme Opex
25. Bulk Water Meter Replacement Programme Capex
Total Opex

Total Capex

Operating costs
Capital costs
TOTAL PROGRAMME COSTS

PROGRAMME FUNDING
Operating revenues

Own operating revenues
Transfers - TS incentive
Total operational revenues

Capital funding

Transfers - TS incentive

Transfers recognised - other capital
Borrowing

Internally generated funds

Total sources of capital funds
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257 366
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2000

4295 600
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M2 Appointment Director with annual trading service's internat huslf:ess unit  |TS Head Reform Programme: SPoMA confirm relevant commercial and engineering skils and Gity wil, by 30 June 2027, have reviewed and City will, by 30 June 2028, have reviewed and updated the City will, by 30 June 2029, have reviewed and City will, by 30 June 2030, have reviewed and Clty will, by 30 June 2031, have reviewed and
Performance Agreement and |0 confirm relevant commercial and N B updated the Performance Agreement for 29/30 | updated the Performance Agreement for 30/31 | updated the Performance Agreement for 31/32
N B capetown 2a/Family and home/city. experience, and added performance targets prioritising reform |updated the Performance Agreement for 27/28 of |Performance Agreement for 28/29 of the existing head of the N - . N o .
Scorecard signed by City engineering skills and experience, and | <Apefown.goy.za Family 2nc home/cify. . o . y N : of the existing head of the trading service's of the existing head of the trading service's of the existing head of the trading service's
blications/ Agreements/section-57- imperatives. the existing head of the trading service's internal |trading service's Internal business unit to ensure ongoing ; i
Manager and TS Head added performance targets prioritising | Bublications/Agreementy/section-57- business unit to ensure ongoing performance. rformance. internal business unit to ensure ongoing internal business unlt to ensure ongoing internal business unit to ensure ongoing
reform imperatives. performance-agreements-and- going : pe i performance, performance. performance.
dashboards#Heading1
= 1 City Macro Structure Grganogram . - T .
indlcating reporting line fram TS Head to
City Manager
Organisational Macro- ity will, by 30 June 2026, b
Structure establish will, Dy 30} June 2026, have i
ructure e: es @ the existing and app o Council Item 06/12/21 ~ Organisational City will, by 30 June 2027, have reviewed the City will, by 30 fune 2028, have reviewed the existing and City will, by 30 June 2029, have reviewed the City will, by 30 June 2030, have reviewed the City will, by 30 June 2031, have reviewed the
business unit for each trading e Review of the Matro Structure and the City will, by 30 June 2026, have reviewed the existing and existing and approved micro-organisational i ed micro-orsantsational structure to confirm it existing and approved micro-organisational existing and approved micro-organisational existing and approved micro-organisational
SPoMA service macro-organisationa - approved macro-organisational structure to confirm it gives | structure to confirm it continues to give effect to e N s structure to confirm it continues to give effect to |structure to confirm it continues to give effect to |structure to confirm it continues ta give effect to
A confirm it gives effect to and supports | Office of the City Manager Institutional & Workforce continues to give effect to and supports the mandate, il s
M3 Organisational h dat. nsiblitty and (web. gov.23/webl, Reform SPaMA effect to and supports the mandate, responsibility and and supports the mandate, responsibility and K bility and accountabllity of the head of the tradin and supports the mandate, responsibility and and supports the mandate, respansibility and and supports the mandate, responsibility and
Of micro  mancate, respo an | Ny n o v of the head of the trading services intarnal accountability of the head of the trading services N N d B accountability of the head of the trading services |accountabllity of the head of the trading services | accountability of the head of the trading services
structure requires accountability of the head of the trading unit for all d ing value chains [Internal business unft for all operationatand  |°Ciccs interal business unit for all operationaf and internal business unit for al operational and | intemal business unit for all operationaland | internal business unit for all aperational and
. " . etlngld:SSS) P an PP g value chaip! mal ness unit for all operational an: i I hal Tnal busingss unii r all operational an intemal business uni T all oper: nat an internal business unit for all aperational an
dment in fi ith services internal business unit for all supporting value chains .
amendment in line wil N N supporting value chains supporting value chains supporting value chains | supporting valus chains
SPOMA delegatinns operational and supporting value chalns
f—— Uty win, by SUJune 2026, nave '—'
;:ll;zlega!ions tniplace for. reviewed, and If necessary updated, the City will, by 30 June 2026, have reviewad, and if necessary
Af‘: e level approved delegations to confirm they | Councils System of Delegations.pdf updated, the approved delegations to confirm they give effect
w service lev d !
give effect to and support the mandate, |{capetown.gov.za) to and support the ate, and
agreements are in place, most respansibillty and accountability of the of the head of the trading services internal business unit for all City will, by 30 June 2027, have reviewed the City will, by 30 June 2028, have reviewed the approved City will, by 30 june 2029, have reviewed the City will, by 30 June 2030, have reviewed the City will, by 30 June 2031, have reviewed U.m
are not yet in place. approved delegations to confirm they continue to approved delegations to confirm they continue  |approved delegations to confirm they continue | approved delegations to confirm they cantinue
head of the trading services internal N and supporting value chains. delegations to confirm they give effect to and support the |
SPoMA Service Level signed by & |give effect to and support the mandate, to give effect to and support the mandate, to give effect to and support the mandate, o give effect to and support the mandate,
I |oelegati fusnesslunit forallioperationaliand e e e e Y |Reform Programme: SPGMA responsibility and accountability of the head of |22t responsibility and accountabllity of the head of the | i ooy accountability of the head of | responsibility and accountability of the head of  responsibllity and accountability of the head of
LS Council commitment to supporting value chalns. Trading Service Head and relevant City b : in suppart of the Impl of these and, | RO b e forayy | STAHINE services internal business unit for al operational and :"’ — i o - ity
establish required service Directorate Executive Director, where required, documentation of services and accountability & tr Ing'ser:h:es Im::" |le n:hsslun or al supporting value chains the tndlnglserzlces internal bll.lslne:s unitforall |the tudlnglser:lces internal hlllslne:: unit forall |the trading services internal business unit for all
level agreements n support of the Impl Jonof Kels for with relevant N o ds will be operational and supporting value chains operational and supporting value chains operational and supporting value chains operational and supporting value chains
| these delegations and, where required, Itord developed and approved by the trading service and the
| Service Level Agreements with relevant relevant corporate service provider.
. _.nerformance tarests will he develaned === } |
Sector Plan, Inclusive of City will, by 30 June 2026, develop a
business and investment plan, |multi-year utility financial model {l.e.
annually and reflecting utility characteristics and City will, by 30 June 2026, develop a multh-year utility financlal
approved by Trading Service | requirsments), and use this o prioritise model (Le. utility e} and req ),
Financial Model Head and generate a 10-year Business & Trading Service Sector Plan - Inclusive of |Financial & Tariff Refarm and use this to prioritise and generate a 10-year Business & Ctty will, by 30.June 2027, review and update the City will, by 30 June 2028, review and update the multi-year ity will by 30 June 2029, review and update the |City will by 30 June 2030, review and update the |Gty will, by 30 June 2031, review and update the
| . | multi-year financial model and usa this to review multi-year financial model and use this to review |multi-year financlal model and use this to review |multi-year financlal model and use this to review
M5 |and Business & Investment Plan to achieve long-term financial model and business and Programme: Business and Plan ta achieve long-t strategic N financial model and use this to review and update the 10-year
| N and update the 10-year Business and Investment and update the 10-year Business and Invastment |and update the 10-year Business and Investment |and update the 10-year Business and Investment
Investment Plan Trading Service Financal strategic objectives starting from investment plan Investment Planning starting from 2026/27, according to the requirements setout | (027728 - 2037/38) Business and Investment Plan (2028/29 - 2038/39) Plan (2029/30 - 2035/40) Plan (2030/31 . 2040/41 plan (2031/232 - 2041742
Model developed with tariff 2026727, according to the requirements In M5 (Financlal Mode] and Business & Investment Pian); - - ) an h )
parameters as an output set out in M5 (Financial Model and
Business & Investment Plan);
! . , .
i :‘;i";:d“: S 6'/"1'7' ¥ | Annual City Budget approved by Council ' City will, by 30 June 2027, ensure thatits overall City will, by 30 June 2029, ensure that its overall | Clty will, by 30 June 2030, ensure that Its overall |City wil, by 30 June 2031, ensure that its overall
Council- o Gity Budget |MTREF od et ortsand | C2BEtown.gov.2a/Family and. City will, by 30 fune 2026, ensure that its overall metro budget |metro budget for the 2027/28 MTREF City will, by 30 June 2028, ensure that its overall metro budget |metro budget for the 2029/30 MTREF metro budget for the 2030/31 MTREF metro budget for the 2031/32 MTREF
uncik-approved City Budge a1 | home/Meet-the-City/the-ci for the 2026/27 MTREF accommodates, supports and funds the |accommodates, supports and funds the business | for the 2028/29 MTREF accommodates, supports and funds the d supports and funds the business |accommodates, supports and funds the business supports and funds the business
Budget Support mostly aligned with Trading | funds the business and investments Financlal & Tariff Reform
M6 |of Business & Service Capital Investment plans of s trading services, to the hudzetftha-citvs-hudeet-2008-7075 Programme: Business and business and investments plans of its trading services, to the 2nd investments plans of its trading services, to business and investments plans of its trading services, to the and Invastments plans of hs trading services, to  |and investments plans of its trading services, to  |and Investments plans of its trading services, to
| investment Pl pipell d Operati maximum extent possible, '“ set outin Investment Planh maximum extent possible, as set out in M6 {Budget support of |the maximum extent possible, as set out iIn M6 maximum extent possible, as set out in M6 (Budget support of |the maximum extent possible, as set out In M6 |the maximum extent possible, assetoutin M6 |the maximum extent possible, as set out in M6
e menten LS e, o= Uk i i Trading Service Business & Investment Plan). (Budget support of Trading Service Business & | Trading Service Business & Investment Plan}. (Budget support of Trading Service Business & | (Budget support of Trading Service Business & |(Budget support of Trading Service Business &
Budget Requirements M6 (Budget support of Trading Service
Investment Plan). Investment Plan). Investment Plan). Investment Plan).
Business & investment Plan).
Trading Service Business Unit | City will, by 30 fune 2026, ensure that it |Lity’s Alidited Financial Statements with — I, by 30 June 2 ful " | |
| Financiat il is able to provide full separate AFS for | Trading Service AFS attached asan City will, by 30 June 2026, ensure that it is able to provide full City will by 30 June 2027, provide full separate City will, by 30 June 2028, provide full separate AFS for the City will, by 30 June 2029, provide full separate | City wil, by 30 June 2030, pravide full separate | City will, by 30 June 2031, provide full separate
segmental financial reporting AFS for the Energy trading service for the 2025/26 AFS for the Energy trading service for the AFS for the Energy trading service for the AFS for the Energy trading service for the
| Transparency — Is available, but not yet the Energy trading service for the annexure {approved by TS Head and Financial and Tariff Reform separate AFS for the Energy trading service for the 2024/25 . Energy trading service for the 2026/27 financial year, and the N N =
M7 |separate Annuat . 2024/25 financial year, and the flows Director: Commercial Services/Financial |Programme: Financial financial year, and the flows and balances statement, as set out financial year, and the flows and balances flows and balznces statement, as set out in M7 {Financlal 2027/28 financial year, and the flows and 2028/29 financial year, and the flows and 2029/30 financial year, and the fiows and
(I published with City AFS. 4 N 3 ’ ’ statement, as set out in M7 (Financial ’ balances statement, as set outin M7 (Financial | balances statement, as set out in M7 {Financial | bafances statement, as set out In M7 {Financial
Financial and balances statement, as set out In Manager of the Business Unit) Transparency in M7 (Financial Transparency}. [Transparency). Transparency}. Transparency) Transparency) Transparency)
(8FS) M7 (Financial Trensparency). ' szeacyl. el sparency.
| capetown.gov.za/work and — |
Existing resources in the City  |City will, by 30 June 2026, have in place
are providing addlﬂonal» and effective {a) additional capacityto | Appolntment Letters / Contracts fn{- Caty wil, by 30 June 2026, have in place and effective (a) City will, by 30 June 2027, confirm the retention City will, by 30 June 2028, confirm the retention of effective () City will, by 30 June 2029, confirm the retentlon | City will, by 30 June 2030, confirm the retentlon |City will, by 30 June 2031, confirm the retention
support capacity to trading support and manage the planned relevant staff or contractors praviding N of effective (a} additional capacity to support and . of effective {a) additional capacity to support of effective {a} additional capacity to support of effective (a} additional capacity to support
Support for N Institutional & Workforce additional capacity to support and manage the planned additional capacity to support and manage the planned £
RN services to meet a portion of | organisational change; and (b) sufficient |additional capacity to support Metro o e o oo Workdorce |organisational change; and {b) sufficient capacity to support manage the planned organisational change;and | o Lol Lo and (b) sufficent capacity to support | M22EE the planned organisational change; |and manage the planned organisational change; |and manage the planned organisational change;
M8 manalg tional the need. capacity to support the planned trading | Trading Services Reform Programme c himy::d - ;"V the planned trading u’mcu capex, as set out In M8 (Support (b} sufficient capacity to support the planned the planned trading selrvices capex, as set ott in M& (supo rt and (b} sufficient capacity to support the and (b} sufficient capacity to support the and (b) sufficient capacity to support the
o services capex, a5 set out in M3 = pa d " trading services capex, as set out in M3 (Support oy Lige planned trading services capex, as set outin M8 | planned trading services capex, as setoutin M8 |planned trading services capex, as set out in M8
change " Development far the of change and - for the management of organisational change and Increased N i
City Manager and TS Head (Support for the management of Trading Service Change Management delivery). for the management of organisational change and delivery). (Support for the management of organisational | (Suppart for the management of organisational | (Support for the management of organisational
to having i change and | Plan i [ncreased delivery). i change and increased delivery). change and increased delivery}. change and increased delivery}.
support capacity in place. delivery).
||| ) IR S E— = —e 1 — S— = — = = —
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City of Cape Town — 2025/26 Budget (June 2025)
Annexure 42 - Metro Trading Services Reform Programme - Performance Improvement Action Plan (PIAP)

o e ) o Taget 1 Fapi 2 . ) pa—) Tt 75 g —
ELECTRIQITY & ENERGY  these columns to be completed
Target-setting template  The descriptions provided here are intended to be summarised and specifically for the purpose of target setting. The accompanying narrative report can be used to provide more detail than is easily conveyed in a spreadsheet cell.
Please camplete all section status Yo o Torget Y1 Target Y2 Torget ¥3 Target Y4 Target Y5 Target Y6
Starting point / status quo
(2023/24 where quantitative Metro ambition Evidenca Reform Activity Packagas to ach 2025/26 2026/27 2027/28 2028/29 202930 2030/31
values are provided)
1_ACCOUNTABILITY PERFORMANCE [ | ! £ | |
2 ACCOUNTABILITY PERFOR! Starting point { status quo Metro ambition Reform Activity Packages to ach 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

BY SUIUNE ZULO; TNE LITY Wi nave

By 30 June 2027, the City will have conducted a

BY SUTUTE ZOZ 7, UYE CITY WIII TIAVE COTIUCTES 3 LusIomer

City conducts an Annual
cond By 30 lune 2026, the City will have conducted a Custs d assessed thi
Customer Satisfaction Survey B e e octlon Customer Survey Questions and Analysis |Institutional & Workforce Y 30 lune e City will have conducted a Customer SisfactionSurvey and © results against the target | 20 June 2029, the City will have conducted a |By 30 June 2030, the City will have conducteda | By 30 June 2031, the City will have canducted a
fH | CEETEREE ducted Survey and determined appropriate Report Reform Programme: SPaMA Survey and appropriate targets for estomey Saistaction Survey,ang assessed the setin 2025/26. Customer Satisfaction Surv Customer Satisfaction S Cust Satisfaction S
T : ) targets for Customer Satisfaction for oF g Customer Satisfaction for 2026/27 - 2030/31. results against the target set in 2025/26. The City will also review the targets and adjust them If il | Custom: on Survey. aiid ol i
23/24 Score: 3.14 R8T N1 racuiirad far 202290 2020/21
Financial By 30 June 2026, the City will have N
s T Compliant intalied I with mSCoA for Financial and Tarlff Reform By 30 June 2026, the City will have malintained compliance By 30 June 2027, the City will have maintalnad By 30 June 2028, the City will have maintalned compllance By 30 June 2029, the City will have maintained By 30 June 2030, the City will have maintained  |By 30 June 2031, the City will have maintained
A2 counting - e Clty is m: mpilant maintaines compliance m " AFS for Trading Service with mSCoA far the segmental AFS for the Energy Trading compliance with mSCoA for the segmental AFS for | with mSCoA for the segmental AFS for the Energy Trading with mSCoA for the segmental AFS  |compliance with mSCoA for the segmental AFS  |compliance with mSCoA for the segmental AFS
) for the segmental AFS. the segmental AFS for the Energy Service. the Energy Trading Service. Service. for the Energy Trading Service. for the Energy Trading Service. for the Energy Trading Service.
compliance Trading Service. ) ) ) : 8Y J g 4 o il
¥ 1O STETUTtaYY | LIty Wl manmam Tuil agreTence 1o |y susune 2us1, Ly win mamtan s o 1
i | i i By 30 7, il intail i
Public y regarding Financiat and Tariff Reform By 30 June 2026, will confirm full adherence to statutory y 30 June 2027, City will mam?am full adherence By 30 June 2028, City will maintain full adherence o statutory By 30 June 2029, City will maintatn full B!L.';o June 2030, City will maintain full ) adherence to statutory regulations regarding
A3 |p pr sp y p p Y. Procurement Report N N i 10 statutory regulations regarding procurement to y regarding to statutory garding p p Y.
transparency o it L transparency. o o 4 [procurernent transparency. procurement transparency.
Partal nrncieamant. Rir AN luna 3021 thae Clhswill implemant Fzz AN ine 2031 tha Oy will imnloment. a-
| By 30 June 2027, the Energy Business Unit will By 30 June 2029, the Energy Business Unit will By 30 June 2030, the Energy Business Unit will  [By 30 June 2031, the Energy Business Unit will
Capital Budget The City will spend a minimum of 90% Infrastructure & Technology By 30 June 2026, the Energy Business Unit will have spenta By 30 June 2028, the Energy Business Unit will have spenta
A4 91.07% Segmental AFS for Trading Service have spent a minimum of 90% of its planned have spent a minimum of 90% of its planned have spent a minimum of 90% of Its planned have spent a minimum of 90% of its planned
f ts planned 5 Inl f
Execution | of the planned CAPEX budget. minimum of 90% of Its planned CAPEX budget. CAPEX bisdget, minimum of 90% of Its planned CAPEX budget. CAPEX budget, CAPEX budget. CAPEX budget,
i 7% Vacanties m Energy Iraomg’ 'Iwmmzuzu'wnrmvvem Tnetitational & Worklorce BY 3UIUNE ZUZ7; thE ENETEY BUSINESS UMMt N353 | BY SUUNE ZUZB, THE tNETEY BUSINESS UNIT Nas 3 maximurm BY 3USUNE 2UZY; T ENETEY BUSINESS UNIT N5 3" | 5y SUJIIE ZUSL; The tHErgy DUSITESS UNIT nas 3 By SUILNe ZusL, TNe ENergy BUSiness unitnasa
Core technical & Service that are all funded thereafter, the Energy Business Unit has Reform Programme: Workforce |By 30 June 2025, the En Bust Unit has » maximum maximum vacancy rate of 10%, vacancy rate of 10%. maximurm vacancy rate of 10%. maximum vacancy rate of 10%. vacancy rate of 10%.
A5 |management posts: 9.66% a maximum vacancy rate of 10%. SAP HR Report vacancy rate of 10%. B
capacity v By 30 june 2027, the Energy Business Unit reports |By 30 june 2028, the Energy Business Unit reports on the ratio By 30 June 2029, the Energy Business Unit By 30 June 2030, the Energy Business Unit By 30 June 2031, the Energy Business Unit
Strataale Workforra Blan Ru. 30 lune 2017, tha Fnerav Ricinsce. an tha ratia of repistersd snoipaars of all funee tn |, { i £ all 7 there Lo cuffl rbe an tha catio of. d. s . rte an.the.ratio.of. 7 of. rte on the. ratln of ot
3 FINANGAL PERFORMANCE Starting point / status quo Metro ambition Reform Activity Paclages tn ach 2025/26 2026/27 mﬂg 2028/29 2029/30 2030/31
Ty Witl, DY 30 JUle 2028, USE Te NINENCIar Moaer 1o conmrm | r \
termined ill, by 30 ) , ¢
i As determined in the financial model, the optimal targets for 2026/27 - 2030/31 given the | Gity will, by 30 June 2027, have Initiated the City will, by 30 June 2028, have continued to implementthe |0y 1 36 1une 2029, have continued to |ty will, by 30 June 2030, have continued to | ity will, by 30 June 2033, have continued to
Financial viabllity the City will malntain financial viability . Financial & Tarif Reform N approved improvement plan and achieved the target set in . N A
5 14 of the energy trading service with a AFS for Trading Service and financial req of the trading service of the 25/26. The City will also have reviewed the targets for 2028/29 the approved imp! plan and the plan and the plan and
= the target set | 2 y 3 5 .
minimum OCCR of 1. :?:‘f:::f: plan 10 achieve these targets, as part of the plan and achieved the target set In 25/26. - 2030/31 and resett if required. achieved the target set in 2027/28 achleved the target set in 2027/28. achieved the target set in 2027/28.
t
52 ity will, by 30 June 2026, use the financial model to confirm City will, by 30 June 2028, have continued to implement the
initiated th
Cash collection By 30 June 2026, the City will increasa ) ) Financial & Tariff Reform the optimal targets for 2026/27 - 2030/31 gven the City will, by 30 June 2027, have Initia e approved Improvement plan and achieved the target set In City will, by 30 June 2029, have continued to Clty will, by 30 June 2030, have continued to City will, by 30 June 2031, have continued to
97.40% cash toa of 98% AFS for Trading Service N of the app P " the app p plan and the approved improvement plan and |implement the approved improvement plan and
i d maintain It in the years thereaft andnancial of the trading senvice | 1.1\ and achieved the target set in 25/26 25/26. The City willalso have reviewed the targets for 2028/29 |, e o the target set in 2027/28 achieved the target set In 2027/28 hleved the target set in 2027/28,
And maindein it in the yopys theneiter. and develop a plan to achieve these targets. P 8 } - 2030/31 and reset these if required. arget s=tin B e target setin " achlev rget setin "
TIE Ty W T ¥ PosTve i 0 June 2026, the financial mode t fi City will, by 30 June 20. i
& operationaf cash flow on an annual basis N v wil, by 30 June iy _ City will, by 30 June 2027, have initiated the ty will, by 30 June 2028, have continued to implement the City will, by 30 June 2029, have continued to City will, by 30 June 2030, have continued te ity will, by 30 June 2031, have continued to
Operational cash Financial & Tariff Reform the optimal targets for 2026/27 - 2030/31 given the N approved improvement plan and achieved the target set in =
R1 S60 987 000 with the exact value to be determined  |Segmental AFS for Trading Service . of the implement the approved improvement plan and the app! p plan and the approved improvement plan and
L based on financial and operational end financisl of the trading service | 1o and achieved the target set in 25/26 25/26. The Clty will aio have reviewed the targets for 2026/29 |, e e the rarget setin 2027/28 hieved the target set in 2027/28 hieved the target set in 2027/28.
Seeyer NIV 2uC CRE and develop a plan to achleve these targets. e : - 2030/31 and reset these if required. &t ! : P igetctin y e etapgetectin N
0 Ji 2026, the fi ial mode! to confi i ill, by 30) 2028,
4 [customer debt TheiCityufjmafsln pegforqance for Clty wil, by 30 lune 2026, use the financlal model to confirm | Ly, by 35 june 2027, have Initated the ty wil, by 30 lune 2028, have continued to implement the |y 1 34 june 2029, have continuedto | City wil, by 30 June 2030, have continuedto  |City wil, by 30 June 2031, have continued to
customer debt management with . Financiat & Tariff Reform the optimal targets for 2026/27 - 2030/31 given the o approved improvement plan and achieved the target set in N " .
management - 39 days tors days being fess than the Segmental AFS for Trading Service and financial of the trading service of the 25/26. The City will also have revi the targets for 2028/29 the app! P plan and the appr fmprovement plan and the app P plan and
ebi . ieved the t 3 . 3
debtors days national benchmark of 60 days. and develap a plan to achleve these targets. plan and ach! e target set in 25/26. _ 2030/31 and reset these If required. achieved the target set in 2027/28. achleved the target set in 2027/28. achieved the target set in 2027/28.
suffi City will, 3 fi Clty will, 028, hay tinued t y
i [T City will Ensure sufficient capitaf ty will by 30 June 2026, use the financlal model to confirm |y Ly 1o 30 tune 2027, have Inttiated the will, by 30 lune 2028, have continued to Implement the | o) o 26 1ne 2026, have continued to | Gity wil, by 30 June 2030, have continued ta | City wil, by 30 June 2031, hove continued to
Infrastructure expenditure is incurred to achieve |Infrastructure & Technology the optimal targets for 2026/27 - 2030/31 given the approved improvement plan and achieved the target set in N R
R1 109 601 000 Segmental AFS for Trading Service L implementation of the approved improvement the pr plan and the appi improvement plan and il the d imp plan and
spending {capex) operational performance targets, as per and financial of the trading service lan and achi the target set in 25/26 25/26. The City will also have reviewed the targets for 2028/29 achieved the target set in 2027/28, achieved the target set in 2027/28, hi the target set in 2027/28.
the business and investment plan and develop 2 plan to achieve these targets. 4 e B - 2030/31 and reset these if required. L N . "8 n B 2 e targ o B
Fs City will, by 30 June 2026, use the financial model to confirm City will, by 30 June 2028, have continued to implement the
Chy will, by 30 g itiated th l, ] l, ), 3
Self-financing The City will maintain a self-financing Financial & Tariff Reform the optimal targets for 2026/27 - 2030/31 given the ,w by 30 June 2027, have Ln T the approved improvement plan and achieved the target setin cltylwlll by 30 June zm? have continued to ity will, by 30 June 2030, have continued to Clty.wlll, by 30 June 2031, have continued to
ratio 202% ratio of above 98%. AFS for Trading Service | and financial of the trading service aitheapp e 25/26. The City will also have reviewed the targets for 2028/2% . plaaland i . plan and the app plan and
. d lan and achieved 6. : ) i . .
and develop a plan to achieve these targets. plan and ac! the target set in 25/2 - 2030/31 and t these If required. lachl:ved the target set in 2027/28, achieved the target set in 2027/28 achieved the target set in 2027/28, |
4 OPERATIONAL PERFORNM Starting point / status quo _Metro amb o Reform Activity Packages to ach 2025/26 2026/27 < 2027/28 2028/29 2029/30 2030/31
will, by 30 Iune 2026, ) | ity win, 3 implement d )
E1 | guik commercial The City will maintain the bulk Financial & Tariff Reform City wil, by 30 lune 2026, use the financial model and business | iy by 30 june 2027, have initiated the | I, by 30 June 2028, have continued to implement the |\ 4 50 1une 2028, have continuedto | City will, by 30 June 2030, have continusd to | ity will, by 30 June 2031, have continued to
plan to confirm the optimal targets for 2026/27 - 2030/31 . " |approved improvement plan and achieved the target set in A .
metering 99.50% commercial metering performance at or |SAP Report Programme: Retail System L of the app p the appi p plan and the p plan and the app! plan and
i bove 3% ghven the and fnanclol of the trading | - and achieved the target set In 25/26. 25/26. The Clty will also have reviewed the targets for 2028/29 |, e o the target set In 2027/28 achleved the target set in 2027/28 hieved the target set in 2027/28,
periormance above g service and develop a plan to achisve these targets. g B : - 2030/31 and reset these if required. e Sargat set n : e target setin " Achiev: e target set in /28.
£2  |Vending City will, by 30 June 2026, use the financial mode! and business City will, by 30 June 2028, have continued to implement the ¥
riff Refor g ill, by 30 june 2027, ha City will, by ) , ) "
efficiency % The City will maintaln the vending Financlal & Tal m plan to confirm the optimal targets for 2026/27 - 2030/31 City will, by une ve initiated the approved Improvement plan and achleved the target set in ity y 30 June 2029, have continued to City will, by 30 june 2030, have continued to Clty.wlll, by 30 June 2031, have continued to
N 99.90% " SAP Report Programme: Retall System . N N of the implement the approved improvement plan and the appi p plan and the appi p plan and
metering efficiency at or above 98%. given the and financial regs of the trading Jan and achleved the target st in 25/26 25/26. The City will also have reviewed the targets for 2028/29 achieved the target set in 2027/28, hi the target st in 2027/28. hieved the target st in 2027/28
operational service and develop a plan to achleve these targets. P R . - 2030/31 and reset these if required. Sas ! : re @ target setin /28. Ll Stargetisctin .
TR CITy WD WO TS TeTeT
City will, , use the fi 1al model and busi City will, ,
2 replacement programme o ensure that Financlal & Tariff Reform will by 30 June 2026, use the financlal model and business | . i by 30 June 2027, have Initiated the will, by 30 June 202, have continued toImplementthe | iy b 30 une 2028, have continued o |City will by 30 June 2030, have continusdto |ity will, by 30 fune 2031, have continued to
Automated meter A & o plan to confirm the aptimal targets for 2026/27 - 2030/31 I ™~ approved improvement plan and achieved the target set in i A
resting Coverage) 61.80% 100% of commerc¢ial meters are either  |SAP Report Programme: Retail System given the  and financial of the trading of the 25/26. The City will also have reviewed the targets for 2028/29 the plan and the appr pl plan and the plan and
AMI or p::pald, as requlye?I hZ. t.‘ftm" cervice and develop a plan to achleve these targets, plan and achieved the target set in 25/26. - 2030/31 and reset these if required. achieved the target set in 2027/28. achieved the target set in 2027/28. achieved the target set in 2027/28.
i Technology i City will, by 30 June 2028, |
E4 The City will maln!fln sufficient Infrastructure & Technol City will, by 30 June 201:5, use the financial model and business City will, by 30 June 2027, have Initiated the ity will, by 30 lune 2028, have continued to implement the City will, by 30 June 2029, have continued to ity will, by 30 June 2030, have continued ta ity will by 30 June 2031, have contined to
5 N In repairs and . Reform Programme: Network | plan to confirm the optimal targets for 2026/27 - 2030/31 approved improvement plan and achieved the target set in N A . "
Repairs efficiency +00% as determined by operational and Segmental AFS for Trading Service given the | and financial of the trading. of the app: i 25/26. The City will also have reviewed the targets for 2028/29 e o plan and the app imerovement plan and bl - plap and
o d achieved th 6. y 5 i i 5
financial requlrements, service and develop a plan to achleve these targets, plan and acl & target set in 25/2 - 2030/31 and reset these I required. achleved the target sat In 2027/28, achieved the target setin 2027/28. achieved the target set in 2027/28.
City will, 6, use the fi ial model and busi i), b 8, h: il
™ Electricity losses e Clt\! willenhance tevenue Service Delivery and Budget Financral & TacHf Reform will, by 30 June 202. e T o City will, by 30 June 2027, have initiated the Clty will, by 30 June 2028, have continued to Implement the City will, by 30 June 2029, have continued to Clty will, by 30 June 2030, have continued to City will, by 30 June 2031, have continued to
|protection measures to maintain, and plan to confirm the optimal targets for 2026/27 - 2030/31 approved improvement plan and achleved the target setin "
% of electriclty 10.22% implementation Plan {SDBIP) Annual : Implementation of the approved impravement the app P plan and the app! Pl plan and the d plan and
hased where possible further reduce, non- Report given the and financial req of the trading Stan and achi the target set in 25/26, 25/26. The City will also have reviewed the targets for 2028/29 hi the target set In 2027/28 hi the target set In 2027/28 hi the target set In 2027/25.
purcha technical losses, po Prevention and Response service and develop a plan to achieve these targets. o : - 2030731 and reset these if required. . e target setiin ' I ¢ target setIn " * e targ o B
City will, by 30 J , I City will, 8, ed to i
E6 | Network The City will continue to develop, Service Delivery and Budget Infrastructure & Technofogy will by 30 lune 2026, use the financlal model and business |y by 30 lune 2027, have initiated the will, by 30 June 2028, have continued to implementthe | b 20 juine 2029, have continuedto |Gty will, by 30 June 2030, have continued to | City wil, by 30 June 2031, have continued to
4 malntain, and operate network assets in N plan to confirm the optimat targets for 2026/27 - 2030/31 Iy . N approved improvement plan and achieved the target setin L A A '
effectiveness 0.44 p Implementation Plan {SDBIP) Annual N implementation of the approved improvement N the app! plan and the P plan and ! the app! d imp plan and
Sl such a way as to malntain an ASIFI value Nepert given the op and financial req of the trading Jan and achi the target set in 25/26 25{26. The City will also have reviewed the targets for 2028/29 |uhieved the target st in 2027/28 achieved the target set In 2027/28 pleved the target set In 202726,
of below 1. po service and develop a plan to achleve these targets. P B : - 2030731 and reset these if required. fgeteatin : i = targe N " peey ¢ targe! 4 " |
i ial model and b ij
E7 | network [The ity will continue to respand Service Dellvery and Budget Infrastructure & Technology | Y Il bY 30 June 2026, use the financial model and business | iy by 30 lune 2027, have initiated the City will, by 30 June 2028, have continued to implementthe | . iy b0 30 1une 2029, have continued to | City wil, by 30 June 2030, have continuedto | Clty wil, by 30 June 2031, have continued to
v appropriately to interruptions in service N plan to confirm the optimal targets for 2026/27 - 2030/31 h approved Improvement plan and achieved the target set in A )
effectiveness 217 Implementation Plan {SDBIP} Annual N of the p implement the approved improvement plan and the app! p plan and the approved Improvement plan and
ASIDI delivery In such a way as to maintain an Report given the and financial of the trading \an and achl the target set In 25/26. 25/26. The City will also have reviewed the targets for 2028/29 achieved the target set in 2027/26. hieved the target set in 2027/28. hleved the target st in 202728,
PO service and develop a plan to achieve these targets. ¥ 8 . - 2030/31 and reset these if required. getsetin g |ac 4 Ctarget serin g achiev @ target setin g |

ASIDI value of below 3.

Approved by Executive Director: Energy
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City of Cape Town Municipality - Mefro Trading Services Reform Shategy: Elechricity and Energy Trading Service
ANNEXURE 3: PERFORMANCE IMPROVEMENT ACTION PLAN Version 1
FINAL Narrafive and Casting Summary Sheet

2025/05/07

City of Cape Town — 2025/26 Budget (June 2025)
Annexure 42 - Metro Trading Services Reform Programme - Performance Improvement Action Plan (PIAP)

NeiemwAciily Deacriplion of Reform Activily Packages T e iy Dascripionn of Raform Activiies Indicative CAPEX Indicative OPEX {not incluive of oll OPEX such as siaff costs, elc) ]
Packages Aclivify Packages Reform Aclivities 25726 28727 27/28 2829 29730 30/31 25/26 26727 27/28 28/29 29/% 30/31
The Cily invests In the HV. MY and LY
network and street ighting infrastructure
(i3] Nelwork through refurbishing and/or rephacing
system Repairs and | o enhonce RS03 190 371.00 R4 923 000.00 R462 995 000.00 RA54 604 70000 R530.093 160.00 RE00 400 000.00 RS0 000 00000 R50.000 000.00 R50 000 000.00 R50 000 000.00 Rl R 0
e City's efectriclly dttibution networkis a crucial assel |y i operctions Maintenance performance or prevent decine of grid
that recuires ongoing maintenonce and upgrades to thal support the infegration of perfomance.
suppot both historical Investments and the growing o teiRedt ner
adoption of renewable anergy. As energy systems evolve, resource, through modemisiny o network 4
e grid must be mademized to hande distbuted energy |1 NS  [pa2Network to meet customer demand and fechnicdl R255 805 134.00 R482 475 740.00 RS62915 229.00 R623 470 787.00 R493 984 552.00 R424 000 000.00 R31 997 065.00 R334 058 466.00 RA55 324 736.00 R370959 024.00 R387 281 221.00 R404 321 595.00
resources and bi-directiond electricity Rows. This will require lupgroding) zn f Vbir;:?'“"g Enhoncemenl network requirements ) ) ) . : ; . :
Intrastructure & finvesiments n digildl fechnologies for reakfime decision- eParn'a oncrefibws ';‘g;L B
Technology Refarm [making, autemation, and improved system stabilly. To i
oplimize operations, the Gity musl enhance ifs use of reak |99 e
fime dato, Integrate Akdriven aulemation, and shrangthen | 0201er and more cost-. A33Network | e Gty connects new customers fo fhe
cybersecutly. A5 the energy marke! decentrofzes, eftective dstibution grid Eoron slectiicily grid or upgrades existing R85 100000.00 R90 600 000.00 R89 510 000.00 R92 225 000.00 R91 983 000.00 R92 100000.00 RO.0D R 416 126,00 RI 45) 530.00 R1 487 817.00 R1 525014.00 R) 56314000
forecasting supply ond demand wil become more ’emc?m: s :’;T‘“"‘? fronnachions;
important, requiring advanced digital infrastructure and op:ro lond and financ]d
silled parsonnel. perfomaence.
The City appropiately leverages and
£.3.4 Distribution integrates digitdd technologies far distibution’
e et [ i R26 484 000.00 R32 006 BY0.00 R24 707 000.00 R25 289 000.00 R25 867 000.00 R26 000 000.00 R53919 41400 Ré1 828 841.00 R66 241 141.00 RE9 155 751.00 72198604 R75.375 343,00
¥ pe! especially to betler manoge ditibuted
energy resources.
A2 Taiti reform :;':': S :;’\L“:f;‘”;‘::nt"f mere cosl R0.00 R0.00 RO.00 R0.00 R0.00 R0.00 RD.00 R0.00 R0.00 R0.00 RO.00 R0.00
The financid suslainabiity of the City's electricily utiily is
crueid for its confinued operolion. As the energy system 722 Relcil Systern ;d::::’fshc:r::::oﬁ:;nrgaz\;:ending
evalves, financiol adustments are needed 1o ensute €ost |4 i c1ocit Uity with AZZRelol3y! A g ks oo bl RE9 040 000.00 R72972000.00 R76 B20 000.00 R80 249 000.00 R84 265 000.00 R84 500 000.00 RO.LO R0.00 RO.00 RO.00 R0.00 RO.00
n ry and risk mitigation, Tariffs are key fo revenue S onced Tt e onment aty 9
generation, covering both fixed costs netwark erfomance fhot encourages
maintenance) ond variable costs [electriclly purchase, priva'e—sedu oici oﬁ;\gin
mainly from Eskom). However, dechning energy demand f,,e,gy supply. F;degﬁc,d, the |A23Thel, The Cily invests in a multipronged approach
Financial & Tarit  |iheoclens troditional failf T tating reform o | S i of subsidised energy |ENGTo0chment and |fo addressing Ihef), vandalism and
Reform malintain financial viebilly and support fulure Investment.  [EEVEER S Srlils IR vandol ymen of andrelated R134 510 900.00 R136 750 000.00 R142812 364.00 R167 873 105.00 RI59 937 492.00 R163 800 000,00 R500 000.00 RY 500 000.00 RI 500000.00 R1 500000.00 RI 500 000,00 R1 500000.00
and ensures that Ine cost of |Preventionand  [ir to it the cost burden of this
Addilionally, the grewing compledty of energy fransactions providng and maintaining Response on the uiiity.
requires updates in bling systers, incamporaling smarl etecricity infrastructure Is foiry ____
melers and responsive retal software, Becliclly sales ako distibuted across customers,
crosssubsidize essential municipd services, but this Tunding " |A24Businessand  |Enhanced linancid pkanning 1o provided for
Is ot risk due to declining sdles, necessitling areview 1o 4 vider pipeline R0.00 RO.00 RO.00 R0.00 R0.00 R0.00 R1 000 000:00 R1 000 00000 R1 000.000.00 R 00000000 R1000000.00 R1 000 000.00
maintain affordoblity and competitiveness. Planning development and business decislons.
A.2.5 Financial Tha financid relationship between the City
- and ihe Utily is explicit and can be easily R0.00 RO.00 RO.C0 RO00 R0.00 R0.00 R0.00 R0.00 RO00 R0.00 R0.00 R0.00
rensparency tracked.
i resocted and The City's seviews the inslilutional
restructured an i | i i
Copaciited elechicity lily [y finess - Jorangementsfor e ;:f;x;"vp“;’:gr:‘:‘": R0.00 R0.00 RO00 R000 R0.00 RO.0O R2000000,00 R2000,000.00 R1 000 000.00 R0.00 R0.00 R0.00
| Bectrcity ufiities have traditiondly been vertically depariment with enhanced more compelifive energy sector.
lintegratad, bul many have unbunded thei operations o (accountabiiity for the ful value
improve finoncid sustainabfity, transparency and chain that is agile and
Y. an Eskoms ing this  |sustainable within @ changing =
l“r;mm”d': process, and the City of Cope Tovn pkans to da the same | energy systern and has the skils é’l :;N’;kfzf; The Cny'm::sﬁ'ses'l:l"‘s;l'csclzﬁ"ey:/rgwn
Workdorce Refom  {, " vating ifs generation. distribution, ond retall to respand fo the changing c" 5 Y Sf".ﬂ":‘,’ ittt e a? . RO.0G RO.00 R0.00 RO0G RO.C0 RD.00 R78 96375100 RE3 503 664,00 R88 601 785.00 R92 456 264,00 R96 480 340.00 RI00 681 475.00
|functions. Addtionaly, the City's Energy Directorate must  |needs of customers andthe  |SOPSCTY P
develop new skl to manage digi ion and ir onel st broady o - = - —— =
|customer angagement. ullimalely enhonce  [™e City creales a Single Point of
opergiiondandfinancial  |A-1.3 Single Pfomi of wMI;n:‘g;mem 'Accr::lmab:ry for ncr’m r'r: N
Managemen jelectricty sanvice value chain and embe:
performance. iy s wibin ity processes fhiough appraved R0.00 RO.00 RD.00 R0.00 RO.00 RO00 R3 428 435.00 R3524 854.00 RI 635 406.00 RI 752 338.00 R1 877 630.00 R2011 881.00
[SPoMA) processes ond decumentation to support
refainment of SPOMA. !
Indicative Totdl R1078 130 405.00 R1 284 727 630.00 R1 359 740 §93.00 N1 443 711 572.00 R1 386 130 234.00 1 374 800 000.00 R501 808 845.00] R538 831 951.00 R54¢ 754 598.00 588 311 194.00 R499 444 205.00] R574 453 434.00|
PROGRAMME FUNDING
1
Trensfers - 15 incentive 215 500 000] R383 100 000, R479 100 000] R479 100 000 R479 100 000] R479 100 000 |Own seerating feveres R473606865]  R510831 951] RS540 754 598, R564 311 194 R4B0 664 205 577453434
Tronsters reccgrised - ofher coital R13 600 000 R13.400 000 R10 100 000 RI1 100000 9 100 000 R 100 000|Transters - 1S incentive R24 000 000 R24 000 000 R24000000] R24 000 000 R19 000 000 RI9 000 000
— —— | Ra®BO7ITI RA5543962 RE41018593 RS540 528 150 R638647074  R673500000|Other grants R4.000 000 R4 000 000 2000 000 T
Intematy g funds R735 450 675 RE05 563 468 R708 642 000] R879 083 442 R725 383160 R698 800 000 [Totdl crerationd revenves 501 808 845.00] 538 831 951.00] RS86 754 698.00] R588311 194.00 RAT? 444 205.00, W54 453 434.00
Tolal sources of capifal funds R1293 430 405.00 R1 467 827 430.00 1 838 840 593.00) R1 709 811 592.00] 1 B52 230 234.00 R 840 50D 000.00

/EX TIVE DIRECTOR: ENERGY
0 8 MAY 2025

Approved by Executive Director: Energy
Kadrl Nassiep
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